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We want to hear your
experiences of engaging
with GPs. Got good or
bad experiences that you

Welcome to the Adfam InPractice Newsletter, a new quarterly bulletin to share the latest on how
we have been working together with you, along with a useful focus on a specific issue—this time,
we look at increasing your visibility to both family members and the wider community. As this is a
new newsletter we’re keen to ensure that it’s useful to you, so please do email me with feedback.
I joined Adfam just over a year ago, excited to take on a varied role where I could work with organisations like yours doing such important work. I’ve joined the sector at a challenging time: the
NTA’s responsibilities are moving into Public Health England in April 2013; localism is changing the
balance of power between local and national government; the Health and Social Care Act is introducing myriad changes to how the NHS is delivered; and in November local Police and Crime Commissioners will take office.
This is all set against a background of severe cuts to local government funding.
At a time where so much is changing it can feel like there’s very little stability to cling onto. However, as unsettling as this is, it
is also a time of opportunities, and it is the perfect time for organisations to work with us to strengthen the support for families affected by drugs and alcohol. My role will involve supporting the regional networks (both independent and NTA-led) to
share best practice and influence the local agenda. Another key aspect of my role is working directly with a small number of
organisations on key challenges and supporting them to identify solutions that work, creating a bedrock of best practice. We
will also be looking at how we can support family members who aren’t linked in with a family support group, and setting up
peer mentoring for people who work in the field.

want to share? Contact
Kate Peake

Kate Peake, Regional Development Coordinator
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New Initiatives
Professionals Peer Support
From our work with the regional forums and talking to organisations over the
past year, it’s become clear that a lot of people who work or volunteer in the
field feel isolated, with often limited supervision and professional support.
Peer Support does not mitigate the need for good line management, but can
help give a different, experienced viewpoint to help you identify a course of
action that you’re comfortable with, and increase your confidence. We’re
currently working on a number of different channels of peer support that Adfam can offer. We already have our Adfam for Professionals Forum on our
website, which will be undergoing some development shortly so watch this
space. In addition we’re developing two pilot projects:
Professionals Peer Support Database: An online database with the contact
details of people who have been working in the field for a while, and who are
willing to provide advice on specific areas of expertise. This is not intended to
be a source of ongoing support but instead a one-off enquiry and guidance
from someone who has experience in family support.

We are looking for volunteers who are happy for their contact
details to be added to this database. If you are interested in
finding out more then please contact Kate Peake.
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Professionals Peer Mentoring Scheme: A more extended and structured period of
support and guidance from an experienced practitioner looking at whichever aspects of work or professional development concern the mentee the most. It will
match people who are new to the field, or who are at a point professionally where
some extra support would benefit them, with experienced practitioners with
knowledge that they can share.

We are looking for volunteers to be both mentors and mentees on a
pilot scheme over the course of a year from January 2013 to
December 2013. If you are interested in finding out more then please
contact Kate Peake.

Regional Round Up
Family support forums have been meeting across most regions for a number
of years, some are independent whilst others are run by the NTA. Adfam has
a supportive role at the forums, and in some regions also facilitates meetings.
If you aren’t involved with your regional forum and want to know more then
contact Kate Peake.

North East
We collated evidence to support a network of organisations in South of Tyne
and Wear to put forward a compelling
argument for GPs to create a referral
pathway for family members. We are
currently developing this GP evidence
sheet into a toolkit, which will be completed and circulated early in the new
year.
We’re also looking one step beyond the
scope of our Surviving the Transition:
Local Structures and Networks publication and mapping the local authority environment in South of Tyne and
Wear to identify routes to influence. It is hoped that this exercise can
be developed into a training session of interest to organisations elsewhere.
Next regional meeting: TBC
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Case Study: Single Point of Contact
The Carers’ Drug and Alcohol Network, coordinated by First Contact Clinical,
recently launched their Single Point of Contact (SPOC) across South of Tyne
and Wear. It is a simple and confidential telephone signposting service for
carers of people using drugs or alcohol. There’s one number in each area of
Gateshead, South Tyneside and Sunderland. Health professionals are
encouraged to ask their patients if they have a caring role, and if they use
drugs or alcohol whether their family or friends would benefit from support.
With patient consent they then ring the SPOC worker with the carer’s name,
telephone number and they will be signposted to the type of support best
suited to their needs e.g. advice, 1:1 support, groups or short breaks.
Dr David Julien is Chair of the Network and helped develop information packs
for each surgery and treatment service in the area. The network are also
developing a SPOC card for pharmacies to give to their customers. He says
‘Reinforcing the simplicity of the process is key—GPs just need to Think Carer!
Ask questions about why they are reluctant to engage, for example, if GPs
see it as too much work then the receptionist can simply pass all carer details
to the SPOC agency with one phone call at the end of the day.’
Contact Lindsay Henderson (Network Coordinator) on 0191 4274711 or email
lindsayhenderson@firstcontactclinical.co.uk for more information.

North West

East Midlands and Yorkshire & Humber

We’ve worked with the NTA to set up a
new regional forum which aims to
share best practice, develop networks
and referral pathways, and influence
the policy and practice of the region.

Following the merger of these NTA regions,
Adfam has been working with the NTA’s East
Midlands Regional Carers Forum and the Yorkshire and Humber Regional Forum, to facilitate
their merger.

The first meeting took place in June with
overwhelming demand from people in a
range of different roles across the sector. It is the most diverse of the regional forums and provided an exciting
opportunity to hear a range of perspectives and support people to work effectively across different types of organisations.

The group is for people working or volunteering in the field, and offers a space
where people can support each
other’s practice.

The next meeting will be looking at outcome measurement in some detail and identifying key principles that could be adapted by organisations across the region.
Although the initial meeting was aimed at people working or volunteering in the field, at the request of the attendees, the next meeting will be
opened up to family members as well, bringing a different voice and
ensuring that the wider picture of families’ experiences is heard.
Next regional meeting: 28th November 2013

At the last meeting the group
used feedback from their family
members, information from what
commissioners want, and the services own needs, to identify a
number of key overarching outcome measurement domains: mental health,
physical health, quality of life, finances, education and employment, and
impact on the recovery of the substance user. The group also identified a
number of best practice principles behind outcome measurement, including
training for workers, triangulation with data from other agencies, a level of
validation, and being subject to review. The network has agreed to ensure
that their outcome measurement tools include questions within each of the
overarching domains as far as possible, and that they are moving towards
adherence with the key principles.
Next regional meeting: 21st Jan 2013
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West Midlands
The NTA West Midlands families forum
is combined with the service user forum, with allocated time for the
groups to meet separately.
This brings challenges, as the number
of practitioners attending who work
with family members is often far fewer
than the number of people working
with substance users directly, and by
those in recovery; so a lot of the discussion focuses on recovery and the
substance user. However, there are also great opportunities in this format, offering a real chance to challenge the preconceptions of treatment providers, and ensure that families are considered as part of an
individual’s recovery.
To this end, the last meeting was focused solely on family members,
giving everyone a chance to not only hear from family members affected by someone else’s substance use, but to also talk about what a
family member’s own recovery might look like, and how services might
be able to adapt their work to support this recovery journey.
Next regional meeting: 4th Dec 2012
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Case Study: Peer Mentoring for family members
When Denise’s 27 year old son's drug addiction led her to contemplate suicide she knew she
had to find help. For years she had defined herself through her son's drug use and became
obsessed with trying to 'fix’ him. Andrew Nicholson, Nacro volunteer coordinator, suggested
the peer mentor training when Denise came to them for help.
Nacro's peer mentoring scheme is a 16 week accredited level 1 course that is open to both
their drug and alcohol service users, and anyone who is concerned about someone else’s
drug use. It not just a 'self help' course: it produces skilled volunteers that can transfer what
they have learnt back into the community and help others.
The course covers topics from assertiveness and communication skills to drugs awareness,
empathy and anger management. As well as seeing a big change in herself, Denise has
watched fellow course members thrive: “you can see how it’s built their confidence up and
it’s built mine up too, not just with my son but in general, and it feels like a big weight has
been lifted.” Course members also have to deliver a workshop, so Denise talked about how
depression can affect people’s lives and ways to cope with it: “it’s a subject close to my heart,
I could tell that a lot of people in the group understood it too and could relate to me.
The journey for Denise does not end here, as she is applying to be a volunteer in order to
continue to support drug and alcohol users, their friends and families. “I have gained
experience and knowledge and think that I can now help other people who are going through
things like I’ve been through... The peer mentor course has definitely helped me, I can’t put it
into words but something big has changed in me, I’m a lot happier.”
For more information on Nacro's Peer Mentoring Scheme contact: James Muggeridge, Nacro,
01952 248221, jay.muggeridge@nacro.org.uk

East of England
Although there isn’t currently a regional network in this region, over the
next 6 months we will be working with
the NTA to identify if there is an appetite for one to be set up. If you are
based within this region and have a
view on this then please get in touch
with Kate Peake.
Next regional meeting: Watch this
space!

South West
The NTA’s regional forum aims to share knowledge and create change.
Over the next few months it will
be examining how to overcome
the challenges of building relationships with GPs and is also
planning an ambitious piece of
work analysing the different
strategies for supporting family
members across the region. It is
hoped that this work will lead to
a series of recommendations to
6

be presented to the Joint-Commissioning Group.
Next regional meeting: TBC

South East
The South East has recently seen collaboration between the Adfam workers meetings and the NTA Carers Forum. The
groups continue to meet individually, but
now also meet jointly twice a year.
At the last meeting outcome measurement was, unsurprisingly, the topic of the
day. The group looked at what the family
members themselves considered important, and the workers experiences of using them. Isolation, confidence, the ability to stand back, an individual’s life
outside their family, and their progress on the emotional bereavement
scale were all identified as key factors. It was also noted that any outcome
measurement tool needs to include the family’s experiences and perceptions of progress, as well as quantitative data.
The joint group is also doing some valuable work on family involvement
with residential rehab, and creating a set of recommendations to take to all
providers in the region.
Next regional meeting: 24th Jan 2013

London
A new forum has been set up by
family support workers, Adfam,
and the London Drug and Alcohol
Network.
This independent group has two
distinct sections to the meetings.
In the first section practitioners
share best practice and discuss
practice-based concerns. Family
members who have been receiving support also meet separately, following which a joint meeting brings everyone together to talk about
how to influence relevant bodies .
Family members are supported to attend their group. A role description and accompanying guidelines and training have been put in place
to ensure that the expectations of the role are clear and that they make
the most of their position within the network.
Over the next few meetings the joint group will be talking about how to
influence the media, develop good referral links with GPs, engage more
successfully with the local community, and influence elected members.
Next regional meeting: 21st Nov 2012
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In Focus
Increasing visibility
Communication is often the last thing to be
considered by family support groups. The families come first, and ensuring that the service
you’re running is meeting their needs and is
well funded is understandably prioritised, with
communication sometimes being relegated to
an afterthought. However, having spent so
much time developing your service it’s important that you don’t fall into the trap of just
throwing together a few posters and hoping
they’ll get people through the door. It’s more than just a means to an end; it’s
about the perception that others have of you and level of professionalism that
you show to both family members and your fellow practitioners. Communication,
if well managed, can open both doors and minds.
Your Service: This is your starting point. You need to have a clear understanding of who you are and what your values are. Do you have a clear and
concise mission and vision, and is it still reflective of who you are? When
you’ve got a clear internal identity you can then think about how to communicate this to the world at large. Your promotional image becomes a
summary of what you stand for, creating a sense of who you are so that
families and other organisations understand you and have confidence that
you’re a well run service that knows what it’s about and where it’s going.

Strategy: In order for you to communicate effectively you need an
overarching strategy that includes everything that you’re hoping to
achieve with your communications throughout any one year. Parts of
the strategy might include widening the net, increasing the client base,
building good relationships with the local media and increasing your
online presence. It is also about ensuring that your brand message is
being clearly communicated through all of these activities. This will include a clear stance and a recognisable and consistent style, colour
scheme etc across your communications. Ensure that you have a way of
assessing the impact of your communications. What do you want it to
achieve and how will you know when you’ve achieved it? Make sure
your aims are Specific, Measurable, Attainable, Relevant, and Timebound (SMART) and your strategy is reviewed regularly.
Getting to the right people: It’s essential that when you’re looking at
any of your activities or events, you plan your approach. Consider who
your audience is and how you might reach them. Think of some key
messages and use these consistently throughout your promotional material. What would be the best channels for the promotion and how
will it be disseminated? What budget do you have? When promoting
your service be creative and look not only at what worked with your
current clients, but also at what clients you DON’T have. Are you appealing to a particular demographic, and if so, how are you going to
widen your client base? What existing structures and services might
these new clients be using? Can changing your use of social media help
you access them? If there are particular community groups that represent those client groups then build your relationships with them. How
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well do you link in with local schools, GPs, pharmacists, police stations and
religious groups, for example? It’s helpful to make a clear action plan for
your activities that outlines what you will do and when.
Design: Finally, we come to the design of
any promotional material that you use,
including your website and anything that
you print. In both cases keep your design
simple and neat, keep text to a minimum
and bear in mind the RNIB’s guidelines.
It’s very easy to get carried away with lots
of text and trying to draw people‘s attention to everything. Know your audience
and know your key messages! Think about
what will grab their attention—your message needs to be succinct, and it’s also
your hook to draw people in so make sure
it’s prominent. Ask your family members to provide you with valuable insight on the kinds of images or language that would have attracted them to
the service, and what would have made them walk away. Do you want a
photo, abstract or a drawn image? If you’re going to use an abstract design
make sure it enhances your text rather than drawing your eyes away from
it, so don’t have text overlapping with the lines of your images or shapes.
When creating your promotional material for print, avoid programmes like
Word wherever possible and instead learn how to use a piece of software
such as Microsoft Publisher that’s right for the job.
Get advice: Use your local Council for Voluntary Service or the NCVO web-

site for information and advice around many aspects of marketing and
communications, or for help on securing free support. KnowHow NonProfit is also a website that allows organisations to share their own
knowledge and discuss common problems. Of course, you should also
make the most of your peer networks to gain valuable advice from people who are working in the same field as you and understand the nuances associated with your particular client group.

Contact Details
Kate Peake, Regional Development Coordinator (for enquires regarding any of
the above)
k.peake@adfam.org.uk
Sarah Bond, Business Development and Training Coordinator (for training and
publications enquiries)
s.bond@adfam.org.uk
Adfam (general enquiries)
admin@adfam.org.uk
25 Corsham Street, London, N1 6DR
Tel: 020 7553 7640
Website: www.adfam.org.uk
Twitter: @AdfamUK
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