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Editorial
Welcome to the summer edition of inPractice. Since the last edition the Regional Development Team has continued to grow. I joined the team in April as Family Support Development Coordinator for the London Borough of
2 Greenwich and in June, Kama McKenzie started with us and will be working in partnership with KCA in Kent to help
develop a family focused approach to young people’s treatment across the county. More from Kama can be found
on page 3.
The continued growth of the Regional Development Team reflects how important it is to support families affected
by someone else’s substance use, and also shows how crucial it is to concentrate efforts at the local level with
frontline practitioners. We will continue to support professionals working with families, and in turn develop the
network of support available to families. The Family Champions development work is progressing and I am looking
forward to working with family members and professionals in Greenwich to pilot the training programme in the next couple of months. If
4 you any questions or would like more information then please get in touch with me or Alexis Woodward.

Upcoming Events

5 Although not all family members affected by someone else’s substance use take on a caring role, or would identify themselves as carers, for
the first time they will be recognised by the law in the same way as those they care for, under the new Care Bill legislation. It gives local
authorities a responsibility to assess a carer’s own needs for support, consider the impact of caring on the carer and the things they want to
achieve in their own day-to-day life. It will also consider other important issues such as whether the carer works (or wants to work) and
their social needs, and also includes the introduction of personal budgets. Please contact your local authority for more information.
8
On a final note, on Saturday 29th June I attended the Great Greenwich Get Together and Armed Forces Day event, at the Artillery Barracks in
Greenwich. The day was a great success for all involved, and it was an enjoyable opportunity to meet local organisations and families.
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Contacts
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Rebecca Peters, Family Support Development Coordinator (Greenwich)
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Adfam News

Developing outcome measurement in family support

Feltham Young Offenders Institution

Adfam is undertaking an ambitious new project examining outcome measurement in services for families affected by drugs and alcohol.

With funding from the Charles Hayward Foundation and in partnership with support
services run by KCA and RAPt, Adfam is undertaking a new project working with young
offenders and their families in the run-up to release from prison.
Working at Feltham Young Offenders Institution, the project partners will identify relationship issues, support needs and family flashpoints to help the young person reintegrate when they come out of prison. There will be workshops for the young offenders and their families both separately and together, and families will be engaged with
dedicated support in their local area, where possible.
The aim is that by preparing in this way, young offenders will be supported to steer
clear from drugs, alcohol and crime, and families will be better equipped to manage
and cope with difficult relationships and the impact of their loved one’s substance use
and offending behaviour. Adfam will undertake follow-up interviews with families a
month and 6 months after release to monitor progress and identify what they have
found helpful and challenging; this information will then be used to inform the next 2
years of the 3-year project.
For more information please contact Oliver French

We are seeking partner services to work with during this process, and expressions of interest are now being taken. We will work closely with a small number of services to test
and pilot a new approach to outcome measurement and support them to embed this into
their everyday practice. Taking part in the pilot will help you to:
Demonstrate the value of your work
Improve your service by building on what’s working and addressing areas for development
Attract funding – prove that money you receive is well spent, and that you’re doing
what you say you will
Train your staff to deliver outcome measurement as part of their therapeutic work
Save time and money – pool expertise with other family support organisations
Anonymously compare results with other services and averages
Be involved in and shape the development of an appropriate outcome measurement
tool for family support services.

Details on how to get involved are available on the Adfam website. The deadline for applications is Friday August 16th 2013.
To submit forms or make further enquiries, please contact Oliver French
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Family Development Coordinator, Kent
KCA was founded in 1975, originally ‘Kent Council on Addiction, the charity has grown
and expanded over the last 3 decades to offer a range of drugs, alcohol and mental
health services. Since 1998, its Young Person Services have developed and today it is
the voluntary sector provider commissioned to deliver early intervention and specialist treatment to young people (age 10-17) who have problems with drugs or alcohol.
Whilst KCA provides excellent one-to-one services and educational group work sessions, Adfam is now working with them to help develop a more family-focused ethos.
Kama McKenzie, our Family Development Coordinator, is establishing family focus in
working practices across young people’s services in Kent, whilst looking to define clear
pathways for families, increase young people’s referrals and secure more positive outcomes. For this process to make maximum impact, Adfam is also developing a network of partners across Kent with aims of recognising and responding to the needs of
families affected by young people’s substance misuse. Adfam will also engage with
families and parents to identify gaps in service provision and work towards improving
these services with expert advice at the forefront.
This exciting partnership work is leading the way for other services to engage with
families as a whole and acknowledge the responsibility they have to see the effects
substance misuse has on each area of family life.
For more information please contact Kama McKenzie

Adfam Conference: Hidden Harm 10 years on
Hosting our conference, Hidden Harm 10 years on, gave delegates the opportunity to
consider not only the progress that has been made but also the distance we still have
to travel to protect and improve the quality of life for children affected by parental
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substance use. Back in 2003, the Hidden Harm report didn’t address parental alcohol use
and its specific impacts, but one strong theme from the presenters and delegates this year
was the real and urgent need to improve our understanding of parental drinking. Professor Sir Ian Gilmore, Chair of the Alcohol Health Alliance UK, urged the audience to start
thinking about the idea of ‘passive drinking’ and its potential impact on the children and
other family members.
One of the other strong themes from the conference was that parental alcohol use rarely
sits in isolation and often children are impacted upon by a range of other inter-related
issues, including conflict and violence. Delegates suggested that when parental alcohol
use and family conflict co-exist, the negative
long-term impact on the child could be magnified. It was also felt that the focus of some policy and strategic thinking concentrated on
alcohol as a single issue, rather than looking at the cumulative effects of wider social problems, leading to inadequate management of the family.
One of the differences between parental alcohol and drug use is alcohol’s legal and socially accepted place in society. Our culture of drinking in this country can cause confusion
and a reticence to understand and explore what might be harmful to children and their
safe family life. Last year’s Silent Voices report from the Children’s Commissioner said it
cannot be assumed that higher levels of consumption equate to greater harm, and that
less frequent, episodic binge drinking behaviours can still impact negatively on children.
What is clear is that we need to do a lot more research, thinking and development to better understand the needs of children affected by alcohol misuse. Both national and local
policy needs to be improved to pay more account of these children, and not just those at
the high-risk end. All professionals need to be vigilant to the needs of children who are
faced with the harms of parental alcohol misuse.

Regional Round Up
There are changes afoot across the Regional Forums. Many are still under review, or are grappling with how to make sure they are connected
in with influential bodies in the new landscape.
The transformation of the South West is now complete, but the West Midlands and North East are
still in the middle of their reviews, and the South
East will be starting the process shortly.
Recommissioning is currently a hot topic. Following national changes to health and criminal justice
funding, many local areas have either started, or
will shortly be starting, the process of recommissioning. This process has been, and still is, putting services into direct competition with each other and straining previously close
working relationships. The regional forums have a key role in helping to build trust
and provide a space for collaboration. However, this brings challenges, and the forums need to contend with these shifting dynamics and respect the difficult circumstances that some services are finding themselves in.
The London forum met recently to talk about the commissioning process and get
some frank insider thoughts about how the process works and what opportunities
there are to influence it, giving some fascinating insights into the whys and wherefores of the process.
The biggest changes are happening across the East Midlands and Yorkshire and Humber. A joint forum across the stretch of these two areas had previously been running
for a year, following the merger of the NTA within those two regions. However, with
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the change in regional boundaries following the NTA’s move into PHE, the rationale for
the joint forum disappeared, and following consultation, it was decided to split the forum
and set up two new forums, one in the East Midlands and one in Yorkshire and Humber.
The East Midlands has since met and has started to develop a regional strategy to identify
the change it wants to see across the region, both for families and carers, and for the services that support them. The strategy is under development, but the broad areas of concern were identified as:
Carer involvement in treatment
Support for families in their own right
The commissioning process, and the carer voice
The public profile of families affected by someone else’s drug or alcohol use
Organisational sustainability
Partnership working and independence
Defining recovery for families and carers
Links with other agendas.
The next stage will see the creation of a workplan to drive forward change across the East
Midlands. Other regions are following a similar process, with the aim being to create a
regional strategy within each area, from which Adfam can create a national strategy. This
will shape our policy work and create a direct link between what’s happening on the
ground, and the conversations that we’re having with government. The next few years
are likely to continue to be characterised by transformation and instability as the new systems fall into place, and in the meantime, having a strong collective voice is increasingly
important. These strategies form the heart of this.
For more information on any of the above contact Kate Peake.

Local Practice
North Westminster Drug & Alcohol Service Family &
Carers Event

On 12th June 2013, North Westminster Drug and Alcohol Service (NWDAS) hosted a
Family & Carers Event to celebrate Carers Week.
Carers Week is a UK-wide annual awareness campaign. Its aim is to improve the lives
of carers and the people they care for. This year the theme for Carers Week was Prepared to Care? Every day at least 6,000 people
start caring. Becoming a carer can impact significantly on a person’s life – it takes time, energy, can
leave you isolated and can be costly.
NWADS wanted to use this event to build recognition for people who care for loved ones who have
substance use issues and show support for them.
The event was also part of the huge development
of the Family and Carers Service at NWDAS after
recognition by commissioners of the importance of
this work.
Information stalls were put up about the work
NWDAS currently undertakes with families and carers, including 1-1 support, family
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therapy, emotional and practical support, group meetings, a parents group, counselling,
and complimentary therapies.
At the core of the event though, were the voices of both those in their own recovery from
substance use, and the family members who cared for them. This posed problems, and
NWDAS found it was hard to encourage people
to come and speak openly about their experiences and relive parts of their lives that they had
left behind. Providing reassurance and support
throughout this process was key and someone
from the B3 and BSAFE project was sourced as
the guest speaker. He spoke about his own personal journey of recovery and how this encouraged him to start up the B3 & BSAFE project to
support people with substance use issues. He
spoke about how important it is to work with family members affected by a loved one’s
substance misuse and the people who attended got to ask him questions about his own
recovery journey and shared their own experiences too.
For some people, the stories brought back difficult memories, or reminded them of the challenges they were currently facing, and they became upset. NWDAS made sure they were supported so that the sharing of the stories became a
positive way of making sure they felt understood
and not alone.
There were also fun activities which everyone
enjoyed, such as when they put ‘beer goggles’ on
and tried to build a tower. This also enabled them to put themselves in someone else’s
shoes who uses substances and showed them the affect substance use can have on some-

one’s coordination, perception and mobility.
The turnout was great, with many clients, families and carers attending and with a
very positive response. Many people were not aware of the amount of support they
could receive and since the event, NWDAS Family & Carers Service has seen a big increase in the amount of people requesting support. The event demonstrated the importance of showing recognition to any family members and carers who have been
affected by a loved one’s substance use. It was an innovative way to promote the service and increase awareness of supporting families and carers and NWDAS will be
hosting an even bigger event next year!

the adoption of family-focused practice across Aquarius. The aims of the study were,
therefore:
To develop an understanding of participating staff’s attitudes and views towards
family-focused practice before, during and after the project.
To monitor the implementation levels of family-focused practice across the organisation at key time-points over the three years of the project.
To explore any contextual factors that affected the project, and the way the project
effects varied across the six teams.

For more information contact Rebecca Thompson, Family Service Manager

Organisational shift at Aquarius
Recognising the lack of a clear understanding of the
needs of concerned and affected family members
related to substance misuse, Aquarius collaborated
with the University of Birmingham on a programme
of work designed to promote a whole organisation
shift towards greater involvement of family members.
In 2008, Aquarius successfully acquired funding for
this research study – the ‘Involving Family Members across the Organisation’ (IFMO)
project, to train and supervise the remaining services within the organisation over a
three year period. It was a significant philosophical shift for the organisation to now
promote family work by all team members, to ensure all processes became more family-oriented.
The primary research hypothesis was that the IFMO project would positively influence
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A two-phase quasi-experiment integrating action research was conducted between October 2008 and May 2011. The
study involved all Managers, Practitioners, Support and Admin staff from six
Aquarius services (Solihull, South Birmingham, Northampton, Sandwell,
Dudley and Wolverhampton). A total of
103 staff participated in the study.
The package of support included an
initial training event, eight 90-minute
monthly supervision meetings, and a final ‘booster’ training session that covered learning
needs identified during the supervision sessions.
This study supported the use of an organisational platform to understand how to successfully implement change within routine addiction services to make them more familyfocused.
(continued on next page)

Findings highlighted:
The need to be mindful of the strong influence of the practice environment
when trying to implement new innovations. Beyond the attitudes and skills of
individual professionals, it is clear that organisational culture and climate exert
considerable influence on the successful implementation of family-focused
practice.
Staff often appeared to be ‘at their limits’ and often perceived family work as
taking on ‘additional work’. It is crucial, therefore, that going forward the organisation ensures that family work is incorporated into existing structures.
Finally, it is important that commissioners also carefully consider the complexities involved in developing a more family-oriented service and are open to supporting these developments.
In conclusion, the results of this project suggest that successful implementation of
family-focused practice requires more than a training package alone. Although the
training package was able to successfully increase levels of family-focused practice as
well as staff’s attitudes towards working family-inclusively, ensuring that the effects of
such a project are sustainable in the long-term also depends on complex provider and
organisational characteristics such as leadership, competing priorities, time availability, resources and funding, and these should be taken into consideration when planning such interventions.

Outcomes
The measures implemented during the study led to a significant increase in
positive attitudes towards family-focused practice
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There was a significant increase in the level of family focussed practice - from 19%
at baseline to 33% at follow up.
There were changes to organisational systems to ensure family focussed practice
was supported, including changes to policies and procedures, literature and data
recording system.
For more information please contact Richard McVey, Service Manager (Family Services).

In Focus
Engaging with MPs
Very often we hear of families and support groups feeling shut off or ignored from the
policy making process. Whether this is down to a lack of information or a misperception of the role of politicians, this short Adfam briefing aims to outline how and why
engaging with local MPs can be valuable in a number of ways.

Reasons to get in touch with local MPs
As an elected representative, a MP’s role is indeed to represent their local area’s interests and concerns. Hearing the voices of support groups and families within the
community are part of this. At Adfam we encourage everyone to write to or email
their MP.

How to contact MPs
To find out who your MP is and how to contact them, visit the Parliament website and
enter your postcode in the search engine at http://findyourmp.parliament.uk/
Alternatively you can visit TheyWorkForYou and track their work at
www.theyworkforyou.com. This also gives details of their activities, interests and voting
history.
When getting in contact with Members of Parliament, whether it’s by phone, letter or
email, be as clear and concise as possible. While they should be willing to
help with ideas and direction, Adfam
recommends trying to approach them
with a clear objective or question to
ask. For instance:

MPs can raise issues on your behalf with the Government about their policies and
make sure bodies like Public Health England are doing what they are supposed to be
doing.

“We need your support in securing
funding” or simply “I would like to
meet you to discuss boosting the support group’s reach and links in the
community.”

MPs and their offices may be able to help raise the profiles of your local support
group by publicising events in the community. They may also be able to point you in
the direction of useful contacts and other organisations that can help to build and
develop stronger community links and new partnerships. They may also be able to
assist in protecting a group’s funding by lending their name to a bid.

MPs are more likely to respond positively if you demonstrate your value to
the local community: try including some facts and figures about your group such as how
many people are involved or how long you have been around for.

Request a meeting with your MP to visit members of the support group. This can inform them of the value that support groups bring and share with them your experiences of being affected by drugs and alcohol. MPs want to hear how they can help to
improve support offered by local authorities and national agencies.
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Do not be offended if they are not available to meet initially: talking to their staff can be
as beneficial as the MP. Staff are there to help organise meetings, events and local media.
Also useful to bear in mind is that due to their work in Parliament, the days MPs are most
likely to be available to visit support groups or meet with members in constituencies are
Fridays.

We also want to hear from you
As a leading organisation in the drug and alcohol sector we are able to spread good
practice about engaging with MPs or councillors. We are also keen to identify poor
practice from MPs not ready to get involved.
To give feedback please contact Oliver French

Upcoming Events
2nd DDN / Adfam Family Conference
Following last year’s success, on 21st November 2013 Adfam will once again be partnering with Drink and Drugs News magazine to run a Family Conference in Birmingham. More details will follow, but in the meantime, contact conferences@cjwellings.com for information.

Contact Details
Joss Smith, Director of Policy and Regional Development
j.smith@adfam.org.uk
Kate Peake, Regional Development Coordinator
k.peake@adfam.org.uk
Alexis Woodward, Regional Development Coordinator (South West, West Midlands)
a.woodward@adfam.org.uk
Rebecca Peters, Family Support Development Coordinator (Greenwich)
r.peters@adfam.org.uk
Kama McKenzie, Family Development Coordinator (Kent)
k.mckenzie@adfam.org.uk
Oliver French, Policy and Communications Coordinator
o.french@adfam.org.uk
Oliver Standing, Policy and Projects Coordinator
o.standing@adfam.org.uk
Adfam (general enquiries)
admin@adfam.org.uk
25 Corsham Street, London, N1 6DR
Tel: 020 7553 7640
Website: www.adfam.org.uk
Twitter: @AdfamUK
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