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Editorial
By now most of you will be aware of the changes happening in the Regional Development team here at Adfam.
Three years ago when I arrived at Adfam I represented the start of a new way of working, one that has grown
2 into an intrinsic part of our strategic direction. Our regional work has always been about bringing Adfam closer
to the organisations that we support, enabling them to forge new partnerships, overcome challenges, improve
the support they offer families, and influence local decisions for the benefit of both themselves and families.
The last three years have certainly seen some challenges for the sector. The long-standing support provided in
many regions by the NTA has been threatened and diminished by changing priorities as roles moved over to
PHE; the impact of ‘world class commissioning’ has taken some smaller charities out of the marketplace; the full
4 implications of the cuts have started to emerge; significant and large scale challenges to tendering processes have made little or no impact
5 on final decisions due to local authorities’ financial hardship; and local organisations have been pitted one against the other, resulting in the
fracturing of well established relationships where the biggest losers are the families.
However, amongst the challenges, we have also seen some incredible stories of resistance and resilience. Organisations have refocused and
transformed into flexible models where families remain at the heart and the challenges of the negative environment have been transformed into a positive. We have seen organisations share their fears and concerns and gain strength and solidarity through the building of
new bonds, often out of a shared negative experience, and we have seen the passion to continue to be there for families, and to fight on
8 their behalf, no matter what, pushing back the walls and building bridges where there used to be red tape. My work has seen me driving
forward the regional forums, training organisations on local influencing skills, supporting individual workers on a one-to-one basis, and
bringing workers together to support each other. I am proud of what we’ve achieved together over the last three years and feel privileged
to have worked alongside so many inspirational people. I will miss you all but hope to continue working alongside many of you in other
9
guises in the future. At the heart of it, I know that whatever challenges the sector faces, you will continue to be a beacon of hope for many,
delivering incredibly valuable services for those who are most isolated and most in need.

Kate Peake, Regional Development Coordinator
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Adfam News
Regional Development Changes
As I am sure you have all experienced, funding our work is a hard task at the moment
as grants and foundations are inundated with requests. Adfam works tirelessly to try
and ensure that we are able to continuously support you all who are doing such vital
work in the communities. Our connection to you, via our regional development work,
is crucial to our success and therefore maintaining those connections is one of our
strategic priorities. However from the end of September there will be some changes
to our regional work as unfortunately we have not secured funding to maintain our
national Regional Development Coordinator role, fulfilled on our behalf by Kate
Peake, which has been so well evaluated. Whilst this is a great shame we are confident we can maintain our regional work, albeit it with modifications in some cases,
enabling us to build on the last three years’ experience and the positive relationships
that have been built.
We will be able to maintain the same level of support for the regional forums in 6 of
the 9 regional areas due to a new grant being awarded by the Esmee Fairbairn Foundation allowing us to provide focused support in the North East and Eastern Regions.
We are now focused on providing a different level of support to the remaining 3
(Yorkshire and Humber, North West and South East) areas whilst we seek alternative
funding sources.
Adfam is committed to working with you all at a local and a regional level and we will
continue to find new and innovative ways to facilitate this vital work, whatever the
funding environment.
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Quality Standards in Family Support
We have recently started working on an updated set of quality standards for family support services. This project was originally prompted by concerns expressed at Regional Forums that the changing landscape of family support – with both small, independent services emerging from the grassroots and larger organisations appearing from ‘above’ to
offer family support – could result in an uneven playing field and inconsistencies in terms
of what ‘family support’ really means, what families can expect from it, and what core
qualities are shared by all services.
The new standards are not intended to be a long or cumbersome list: we are more focused on the basics. The idea is to create something not dissimilar to a ‘charter’ that support services can sign up to, and that families can use to hold services accountable. For
example, we anticipate the ‘essential requirements’ for family support services will cover
areas like proper training and supervision for volunteers, and watertight policies around
safeguarding and key legal responsibilities. The list of things that family members can always expect from a service could include that their needs are regularly assessed and reviewed, and that they receive support in a safe and confidential environment.
In the future, the standards could even form the basis of a ‘quality mark’, with services
able to vouch for each other in a peer-approval model – although this would be some time
in the future. If you are interested in contributing to this project (for example holding or
participating in consultation groups as we draft the standards) then please contact Oliver
French.

Adfam’s 30th Birthday
With Adfam’s 30th birthday this year, we want to push forward to challenge the stigma that family members so often experience when a loved one uses drugs or alcohol.
To this end, we have some exciting activities planned throughout the month of October, and we hope that you will join us by holding local awareness and fundraising
events of your own!
A professional photographer has taken a series of portraits of 30 families affected by
someone else’s drug or alcohol use, showing their humanity and strength. We now
have our 30 portraits and the exhibition will be launched on 9 th October in a gallery in
central London. The results are extremely impressive, really bringing to life the personalities and stories in front of the camera. We had a fantastic response to our call
from family members willing to participate in the exhibition, and we would like to
thank all of those who have shared their stories with us and spoken out on these crucial issues. They are truly an inspiration to us all, and we can’t wait to see the finished
articles.
On the 21st October, we will be holding a celebration event in the House of Lords commemorating Adfam’s progress over the last 30 years, up to where we are today. We
hope this will give us a real chance to reflect on where we’ve come from and what has
(and hasn’t) changed for family members over this period. We have also published a
campaign pack to support you to develop your own local activities, with basic guides,
templates and promotional materials which you might find useful to use in your own
events (including the posters, pictured right). We hope that local support groups will
join us in challenging stigma, and/or raising money across the course of the month. If
you would like a pack and you’re interested in getting involved, see Adfam’s website
or email Rachael Evans for further information.
We look forward to working with you on our 30th campaign and welcome your creative input.
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Regional Round Up

Elsewhere in the country, DACON, the Regional Forum for the South West, met in the middle of June to discuss:

Despite the changes to Adfam’s regional work, the regional forums have been forging
ahead over the last few months with some really positive work.

 Health and Wellbeing Board priorities - PHE provided information on all Health and
Wellbeing Boards across the South West on what their priorities are, in terms of drugs
and alcohol and carers. It was found that whilst alcohol was mentioned in the majority
of reports, there were few that explicitly spoke about drug services.

The West Midlands Regional Forum
has gone through some changes of
its own recently, forming its own
identity and stepping away from the
service user forum. Recent focus of
discussion has included:
 The identity of the Forum - it was
decided that the Regional Forum
would look both internally at the
skills of its members and how
best to develop knowledge together, as well as having an outward look to giving the sector a voice regionally.
 Referral routes - the forum held an interactive session on how services could develop their reach and build relationships with local agencies and partners. Discussions
were held about how to form better links with GPs, schools, and drug and alcohol
practitioners, and how practitioners can use social media to promote their service.
 Book club - the forum has started to collate a list of useful books and resources to
help practitioners, both new and experienced, to build their knowledge of working
with families affected by a loved one’s drug or alcohol use.
The next meeting will focus on kinship carers, the practicalities of the Care Bill and
what it means for families who are affected by a loved one’s drug or alcohol use.
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 Influencing skills - The forum focused on developing their influencing skills by mapping
out how organisations, commissioners, councils and other boards and linked together
to understand who is best to influence. They also spent some time researching what
arguments to use to support drug and alcohol
family support services.
Following the skills learning at the last meeting,
DACON will now be formulating a plan to influence local agencies to improve support and understanding for families. If you work in the South
West and would like to be a part of those conversations, then please get in touch.
For more information or to connect with the regional forums, please contact Anna Kasmir (West
Midlands, South West and East Midlands), Rebecca Peters (London), or Kate Peake (North East,
East of England, South East, North West, Yorkshire
& Humber).

Local Practice
Championing Family Recovery at Aquarius
Aquarius has been running peer mentoring and volunteering training for
many years. Having appointed a Volunteer Coordinator and a Service User
Involvement Coordinator, they started
to look at what support could be provided for families affected by a loved one’s drug or alcohol use. Family members
often fed back that they didn’t realise that there were other families going through a
similar situation to themselves, saying that they found the groups really helpful in
breaking down isolation, stigma and shame. Around the same time Adfam’s Regional
Development Coordinator approached Aquarius about support on offer to services in
the West Midlands to set up a Family Recovery Champion (FRC) programme and train
volunteers. Rather than working in isolation, Aquarius chose to capitalise on the opportunity to be part of a national programme with a shared vision for family peer to
peer support.
Key workers across Birmingham, Sandwell and Solihull identified and approached family members who they felt were at a good stage in their journey to be part of the programme. Following considerable initial interest, a small group emerged who were
able to make a regular time commitment to the programme. All of these attended an
information session to check that they were suitable for the role, and that they understood the commitment expected of them. Six family members emerged from the recruitment, including two kinship carers.
It was important from the start to have a clear plan of what support FRCs can offer.
Prior to the training Aquarius had already outlined what they could do, where they
would be doing it, and at what level they could be involved. They found it particularly
5

helpful to have a menu of choices for the FRCs to choose from, depending on their levels
of confidence and the level of need in their local area of choice. Options included: individual befriending support, co-facilitating group sessions, and outreach support.
The training for these volunteers was run over two days. The first day centred on the skills
and knowledge needed to be a family champion, and the second focussed on Aquarius’
values and the 5-Step model that they use, particularly the first step of allowing people to
tell their story, with discussion around how they can provide that support as a FRC. Unfortunately, due to personal reasons, the trainer from Adfam was not available to run the
training as planned, but despite the initial challenges that this posed, it gave the staff at
Aquarius the opportunity to gain greater ownership of the training and increased the continuity
between the two training sessions. Some family
members hadn’t been in a learning or training
environment for many years and needed a lot of
encouragement throughout the day to feel confident in the sessions. Staff identified family members who needed additional support during the
breaks to make sure they felt comfortable, included and empowered to continue. It was important
for Aquarius to remind the FRCs to look beyond the training sessions to what support they
would be able to offer after they gained these skills.
Soon after the training, individual meetings were held with each FRC to find out which
service they wanted to volunteer in, and what sort of support they were interested in
offering. Some FRCs were very confident after the training, with a desire to be involved in
one-to-one peer support, but others found the training tough, and felt more comfortable
in a group environment, knowing that there would always be a staff member present as
well.
Aquarius were keen to ensure the FRCs were seen as part of their teams. They wanted

the FRCs to work alongside the paid workers to support families, with FRCs feeding
into the practitioners to ensure that the support they offered was part of a wider care
plan.

No Easy Answers: Giving family members a voice
through film

The FRCs had to be offered significant support in order to do this, linking in with paid
practitioners after each session with a family member to feed back on their discussions and talk about the next steps. They all have their own supervisor to support
them, meeting every 6 weeks. FRCs also attend the quarterly workshops offered to all
Aquarius volunteers which provides them with training and facilitated group support.
This is where the infrastructure within the organisation came into its own. The Volunteer Coordinator and Service User Involvement Coordinator were able to devote time
to supporting the FRCs, providing them with regular supervision and coordinating the
volunteers’ training.

When the Cambridgeshire Safer Communities
Partnership Team were organising this year’s
Cambridgeshire Recovery Conference, they were
keen to have ‘families’ as the focus of the day. In
addition to having presentations and workshops
exploring the impact of drug and alcohol use on family members, and different ways of
supporting and involving family members, the team recognised that at the heart of it, the
families needed to be given a voice. They wanted to identify family members who would
be willing to speak out and talk about their experiences to the conference. Unfortunately,
the pressures of public speaking, the complex nuances of the emotional journey that the
family members go through, the stigma and shame felt, and the complicated relationships
with their loved ones, meant that the team struggled to find family members who felt able
to talk about their experiences in front of a public audience.

The FRCs have made a huge and valuable impact on Aquarius. They are running a
respite service every other Saturday with a paid practitioner and a youth worker, and
have enabled Aquarius to enrich the training that they offer to other professionals by
sharing their experiences of being a family member of a drug or alcohol user. The
positive involvement of families in the development and delivery of the service has
also enabled them to attract further funding, helping to secure the impact of the service into the future.
For more information please contact Richard McVey on
richard.mcvey@aquarius.org.uk

As an alternative, Eva Acs, the Young
People’s Coordinator for Drug and Alcohol Abuse, hit upon the idea of filming
both family members and their drug
and alcohol using loved ones, sharing
the different perspectives within the
family and exploring the journeys that
family members can go on alongside
their loved one.
Eva had previously worked with a documentary filmmaker called Zan Barberton, who was
immediately interested in pulling together a film. Eva wanted to reduce the costs associated with producing the film, and also wanted to restrict the running time to enable it to
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be shown in full at the conference. It was agreed that a 15 minute film would be created, with distribution via a Vimeo link to reach as wide an audience as possible. It
was recognised that the film would have an increased value if it was associated with,
and had the expert input of, a national organisation. Eva therefore approached Adfam for support in editing the film to ensure that it had a strong family focus. Having
confirmed Adfam’s involvement Eva was then able to ‘pitch’ the film internally, highlighting the benefits and impacts of creating the film compared to the minimal costs
for the filmmaker’s time.
Having secured the necessary
funding, the process of recruiting family members and
service users to appear in the
film then started in earnest. Understandably, some
potential subjects felt unable to
talk openly on camera about
their experiences, and there
were particular difficulties in
getting family members and service users from the same family to sign up, giving that
multi-faceted story.
Eventually, five people agreed to take part – two service users and their family members, and one other family member. Unfortunately, when it came to the filming, one
of the family members felt unable to take part, but that still left four people, two from
the same family. The filmmaker and Eva devised a set of questions to talk them
through their experiences, then talked at length with them in their own homes. It was
important that they felt comfortable and supported, and that they felt that their stories and their voice would not be misrepresented.
Having collated hours and hours of footage, Zan and Eva did an initial edit of the foot7

age, identifying distinct themes or stages in the stories and creating a story arc across all
of the different stories. This initial edit was then sent to Adfam for input. An intensive day
of editing followed, with all three parties working to make sure the balance and focus of
the film remained on the family members, and that the film not only made sense and didn’t misrepresent anyone, but that it also showed a snapshot of the emotion and impact
felt, giving a powerful story which had running through it hope for the future and the belief that things can get better. The editing inevitably required a balance between the
length of the film and the attempt to be true to the rich and powerful footage, and difficult decisions had to be made about what to leave in and what to cut. Zan’s expertise really came into its own here, as she was able to identify not only how to piece together the
stories into a whole, but also the right music and text to intersperse to make the film look
and sound professional.
Having edited everything down to 16 minutes of footage, the film, ’No Easy Answers’ was
presented at the Recovery Conference on Tuesday 17th June, to wide acclaim. The film is
available online via a Vimeo link (https://vimeo.com/98066720 ). For a relatively small
budget, the team were able to pull together something incredibly valuable and powerful
that can be used time and again to throw a light on the impacts that a family member faces when they have a loved one who uses drugs and alcohol. The film enabled family members to talk who would otherwise have been reluctant to speak in front of a large audience
about their experiences. In a field where stigma, shame and the hugely complex situations people find themselves in place incredible burdens and barriers on people wanting
to tell their story, this is one way of supporting family members who are ready to talk,
given the right circumstances. The film can be used by anyone for training and learning
purposes. They would ask that you don’t sell it, although it is available for purchase on
DVD.
For more information, please contact Eva Acs on eva.acs@cambridgeshire.gov.uk

In Focus
What does recovery mean for families?
The ‘recovery movement’ has been a defining feature of debates about substance use
for a number of years now, and has had a major influence on policy and practice. The
idea that recovery is about more than just substance
use has impacted on how Government formulates
strategy and how treatment services operate: for example, supporting substance users to get into employment and training or rebuild social and family
relationships, according to their personal goals and
ambitions.
However, families affected by substance use have not
been offered the same opportunity to define their
own journey in coming to terms with the often devastating impact of living with a substance user. Adfam’s
view is that families need to recover too – but what
exactly does this mean?
Over the last couple of years we’ve made an effort to
canvass families’ opinions on this issue. It might sound like an academic debate – obsessing over the meaning of words and phrases – but it could also serve a useful purpose in bringing families together under a common banner of what they want and
should be able to expect from support services.
On one hand, many families felt that their recovery was primarily about forging an
identity that is distinct from the substance user – ‘letting go’, recapturing independence and ‘having a life of my own’. Many families feel they are defined by the substance use of their loved one, and their activities dominate the whole family situation;
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so recovery was ‘freedom from being a slave to the addict’. So for some, family recovery is
about separating from the user or at least, diminishing the impact of the user’s behaviour
on day-to-day family life.
On the other hand, some families felt that their own ‘recovery’ was simply dependent on
the status of the user – ‘if they’re fine, then I’m fine’. The user’s substance dependency is
at the heart of the problem for families, therefore addressing the user’s addiction is also
the root of the family’s recovery. So for some, the family’s recovery is identified with – if
not identical to – the user’s journey, and the two travel in parallel.
This course is not always smooth, and many families had found out the hard way that recovery from addiction can take multiple attempts and involve setbacks, lapses and relapses. Some families felt that trust had been broken and the user’s repeated, unsuccessful
attempts to maintain positive change gave families a certain scepticism, even resignation,
about the harsh realities of recovery. Helping families to manage these ups and downs
and improving coping skills are therefore key aims of family support, and help to settle the
conflict that a key element of family recovery—the status of the loved one’s addiction—is
something beyond the control of families themselves, and the services that support them.
Simply helping families to recognise their own needs, when for years they have focused on
the user, can be one of the most immediate and powerful impacts of family support.
Increased knowledge was quoted by many families as a key feature of their own recovery,
and greater understanding could help them to cope with some of the key emotional impacts of a loved one’s substance use like guilt and fear. ‘Recovery for families is realising
that they did not cause, cannot control, and cannot cure alcoholism’ was one suggested
definition.
Repairing and regaining were also major themes in the responses we received from families – over 150 of them. In living with a substance user, families expressed a deep sense of
loss, and therefore recovery meant getting something back – whether that be healing a
relationship, recapturing a sense of self, or regaining a social life. Indeed, one of the most
pernicious effects of substance use on the family is isolation and feeling alone, so ‘feeling

connected again to others’ summed up families’ thoughts about the social elements
of recovery.
Some families spoke about their own recovery in
terms of returning to some kind of normality. They
were not looking for an extreme turnaround or some
kind of perfect, idealised family life: they simply
wanted to take part in what most people would class
as ‘normal’ family activities without fear, shame or
worry. Things like being able to attend a family barbecue, take a weekend off for a friend’s wedding or go
out for Sunday lunch without constant anxiety about
how the substance user might behave or what they’d
be up to in the family’s absence.
So how might we try to define recovery for families? We cannot just pick one
‘definition’ and exclude the others because it’s easier, or fits better with existing service provision. It must be something which is concrete enough to be meaningful, yet
broad enough to encapsulate the variety of families’ experiences, preferences and
views. It should reflect families’ desire for self-determination, whilst recognising the
root of their problems in the substance user’s addiction; it should reference the family’s desire to rebuild relationships both within the family and in social circles; and it
should recognise the empowerment that can come through a greater understanding
of substance use, addictive behaviours and recovery from the user’s perspective. It
doesn’t sound an easy task, but even without finding a neat sentence to explain everything, simply identifying the key areas is a good start and could help to unite families and services in a common understanding of what it means for a family member to
recover from a loved one’s addiction.
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j.gaynor@adfam.org.uk
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Adfam (general enquiries)
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