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Welcome to Adfam’s 30th Birthday special edition of In Practice. I joined Adfam at the end of
September as Director of Operations and Projects, principally to cover the maternity leave of
Joss Gaynor. Prior to Adfam I worked at a charity which provided support, training and work opportunities for people in recovery from drug and alcohol addiction. I have a background in mental health, learning difficulties and family support and I also volunteer for a domestic violence
charity.
My three day a week role is focussed on working with our staff around the country to maintain
and develop Adfam’s regional presence and to ensure that support for families remains on the
local agenda. Whilst it’s true that these are challenging times for voluntary organisations, the fact that Adfam has just celebrated its 30th birthday is testament to the fact that the support we provide for families is still very much in demand. I’m delighted
to see that not only has Adfam’s birthday been marked in the capital with a photographic exhibition and a reception at the
House of Lords, but also by 70 prisoners in Peterborough prison, who took part in a football tournament to mark the day!
In the short time I have been with Adfam I have been genuinely touched by the degree of enthusiasm and respect that families
and professionals alike have expressed for the organisation and I am very much looking forward to my time here.

Tiffany Richards, Director of Operations and Projects

Adfam News
Staff changes at Adfam
Since the last In Practice, there have been many changes at Adfam. As most of you
know, Adfam was unable to secure funding to continue the Regional Development
Coordinator’s post, filled so successfully by Kate Peake. Kate left us at the end of September and will be truly missed. Joss Gaynor, Director of Policy and Regional Development, has now gone on maternity leave and is enjoying her next adventure!

Drug and Alcohol Family Support: 2014 Health Check
Adfam is running this survey in order to discover changes in the sustainability, funding,
networks and partnerships of family drug and alcohol support, as part of the 'Drug and
Alcohol Family Support - 2014 Health Check' project. The survey is aimed at service managers of organisations that provide support for families affected by substance use and will
run until mid-November. The data generated from the survey will be used as the basis,
alongside targeted interviews with managers, practitioners, commissioners and family

Despite these departures, Adfam are very excited to welcome four new members of
staff, including Tiffany Richards (see editorial for more on Tiffany).
Victoria Hillard is Adfam’s new Kinship Care Support Worker based in
HMP Peterborough. This is a new service which will enable us to expand on the service we already have supporting families of prisoners.
Victoria will be working in the community and provide support to families who are caring for children whose parents are in prison.
Becky Allon-Smith has joined as the new Regional Development Co-ordinator for the North East and East of England regions
and is based in Newcastle. She will be working with the regional forums
to support carers and family members to have their voices heard, offering training to family services and family champions and improving networks across the regions.
Belinda Addo has joined us as a our Policy Intern. Belinda currently
studies Social Psychology at Loughborough University and is with
us during her sandwich year. She is supporting the Policy Team by
writing Adfam’s fortnightly policy briefing, carrying out administrative tasks and supporting Adfam’s meetings and events.
To see a list of all the staff who work at Adfam, please see the website here.
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members, for a report to be published in late 2014 offering an overview of the health of
the sector. You can view the survey online at www.surveymonkey.com/s/9KYMHMH

Bereavement project
Work continues on Adfam and Cruse Bereavement Care’s joint drug and alcohol bereavement project. This project has set out to examine in further detail the experiences of those
seeking support after being bereaved through drug and alcohol use. Funded by the Big
Lottery for four years, the project has focussed for the first year on mapping the experiences of bereaved people through online consultation and structured interviews. From
now until 2017 the project will focus on working with bereaved people to co-design resources and networks of support for others who have been bereaved in this way. If you, or
someone you support or work with is interested in being part of this exciting project
please email Oliver Standing for further details – o.standing@adfam.org.uk.

Adfam’s 30th Birthday
After months of planning, Adfam’s 30th Birthday is finally here and we have been celebrating in style. We are using our special occasion to tackle stigma and raise the profile of the need for drug and alcohol family support services.
On the 9th October we held
our photographic exhibition
The Other Faces of Addiction
at 15 Bateman Street Gallery
in London. This exhibition displayed 30 portraits of 30 families who have been affected
by a loved one’s drug or alcohol use, giving a face to the
experiences that loved ones
face. We had a fantastic evening, with over 100 families and practitioners attending to celebrate with us, including
Sarah and Amanda (pictured). The event was hosted by our Patron Eddie Mair, Radio
4 presenter, who took on the challenge of cutting our massive cake!
The photographic exhibition is now going local as we distribute copies across the
country for services to display themselves. We’ve had an incredible amount of interest, and thank you to all services who have requested a copy. We look forward to finding out where your exhibition is being displayed.
On the 21st October, Baroness Masham of Ilton and Lord Kamlesh Patel of Bradford
hosted an event on Adfam’s behalf at the House of Lords to highlight the journey that
Adfam has been on and the impact that family support services make on the lives of
families affected by drug and alcohol use. We were delighted to have Meg Munn MP
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and Luciana Berger MP join us for the event, as well as heart-felt speeches by Roseanna
O’Connor from PHE and Dot Inger from SPODA.
There are also heaps of 30th Birthday events being put on by local services, from Hartlepool to Brighton, two of which were attended by Adfam’s Chief Executive Vivienne Evans.
There are two articles from local services who have put on 30th Birthday events later on in
this edition. Please visit our activity tracker to find out more information about local
events going on across the country to tackle stigma against families affected by drugs and
alcohol.
We’d like to take this opportunity to thank everyone who has been involved in making our
30th birthday one to remember, to the families who agreed to be photographed, services
who have put on local events, our photographer David Collingwood and Eddie Mair.

Regional Round Up

Why Invest?

Changes to the Regional Team

Since the beginning of 2014, the East Midlands Regional Forum has been working hard to
produce Why Invest? with input from the London Regional Forum. Why Invest? Is an interactive PowerPoint with key facts and figures to present to commissioners, treatment services or other colleagues. There is an accompanying handbook to support the delivery of
the presentation.

As mentioned in the last edition of In Practice, we are sad to say that Adfam were unable to secure funding to continue the Regional Development Coordinator post filled
by Kate Peake. However, we are
taking proactive steps to ensure
that we still provide support in
each of the regions.
As already noted, Adfam have successfully recruited a Regional Development Coordinator for the
North East and East of England,
which is filled by Becky AllonSmith. Further to this, Anna
Kasmir, who was recruited to cover the South West and West Midlands has expanded her remit to
cover the East Midlands. The London Regional Forum will continue
to be facilitated by Bex Peters.

The content of Why Invest? is now complete. Adfam have been awarded funding from
Reckitt Benckiser to produce and style the presentation. Once this has been completed, it
will be available for wider use, and we hope it will make a real difference to how services
are able to articulate their arguments for the wide-ranging and numerous positive benefits
of family support. If you would like more information about Why Invest? Please contact
Anna Kasmir.

City Bridge Trust funds programme for older people
Adfam has been awarded funding from the City Bridge Trust to carry out a project supporting older carers in London. This group is defined as those aged over 65 who have caring responsibilities for a family member with drug or alcohol problems. Older people are a
group whose needs have sometimes been overlooked in local and national policies but
who devote a huge amount of time and energy to providing support for others. The
framework of the project is based on a model successfully used by Adfam’s previous pro-

In the North West, Yorkshire and
Humber and South East, Oliver Standing will be running regional conferences twice a
year. If you would like to find out more information about this, please contact Oliver.

jects, which involves working with a group of experts by experience to act as Recovery
Champions who are trained and supported by Adfam to deliver peer support to others
affected by the same issue. This may take the form of one-to-one support, buddying, community information days, a support group in London and a regular Forum which meets to

Adfam continues to search for funding to ensure that we are able to support services
all across England and continue to represent your voice.
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share good practice and other experiences. The project will run from now until August
2017. Keep an eye on our website for details over the coming months.

planned an arts and crafts group
and a games night. We also
planned to do car boot sales
where we would have a display of
our monthly activities.

Local Practice
30th Birthday events at
Empathy
Empathy Support is a voluntary organisation
based in Scunthorpe, North Lincolnshire. Founded
in 2007 and funded by the Big Lottery Fund, we are commissioned by North Lincolnshire’s Safer Neighbourhoods. Run by volunteers, we all have personal experience of a
loved one’s drug or alcohol misuse. We have various support available including family therapy, counselling, neuro-linguistic programming, outreach, 1-1, group meetings,
art and crafts, mediation, Reiki and aromatherapy massage.

As a way of involving the other
services in our plans, we developed the idea of ‘Wear it Wednesday’ where on the Wednesdays of
October, teams could wear the colours of Empathy and Adfam to show their support, and
they could share their photos through the media. The Community Alcohol Service showed
their support by wearing red on one Wednesday (pictured opposite) and a few from our
Empathy Team wore yellow (above).

When we were sent the 30th birthday pack we were amazed at the quality of information and advice inside. We felt that we would be able to hold events in support of
Adfam, which would in turn raise awareness of our services. We particularly liked the
myth busting element and wanted to incorporate this into our plans. The main goal of
Adfam’s campaign was to tackle stigma and we all felt this was important as we each
could relate to what that means to the concerned others.

We decided that we would like to find out first hand what the people of Scunthorpe knew
and felt around drugs and alcohol. We put together a short research questionnaire which
asked how people felt about different statements, their knowledge of the services available, comfort in seeking support and their knowledge of drug classifications. We didn’t
want it to be too direct or ask about personal use, so it was aimed more at the feelings
surrounding drug use.

When we were first coming up with plans, we
liked the idea of having a full month of
events. We decided on three main events: a
large event day at a local community café, a
park fun day during half term for children and
adults (despite the weather!) and a games
event at local snooker hall. Alongside these
main events we planned to talk to students
at our local college and university centre, we
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Our main events are planned towards the end of October. The community café is owned
by Voluntary Action North Lincolnshire and they hold many charity and fundraising events.
Our event on the 25th had various activities such as face painting, a tombola, a raffle, nail
bar, children’s table with puzzles, games and a competition, live music and a number of

information displays from other drug and alcohol services in North Lincolnshire.
We had also previously planned a skydive and a pie and peas night to raise some funding. But as with most events, not everything went to plan! Our biggest unexpected
situation was when the company which our games competition event was booked
with went into administration. This was unfortunate and didn’t leave us with enough
time to rearrange another venue, but these things happen! Due to us only being a
small group, each volunteer with their own other priorities, we found that at times
there wouldn’t be enough bodies to be able to hold certain activities. This led to us
cancelling our arts & crafts and games night.
We hope that our activities will help to raise awareness of Empathy and what we do.
From the events we hope to build some bonds with other services, which will lead to
referrals and a smoother service. We look forward to seeing the results from the
questionnaire so we can see how those in North Lincolnshire feel around drugs and
alcohol, their knowledge of the services and also their knowledge of drugs.
We’d like to give thanks to Adfam for allowing us the use of their research and images
and a special thanks to Rachael Evans for her ongoing support and motivation in the
planning of the activities.

Holding Families 30th Birthday celebrations
Holding Families is an award winning service working with the whole family affected
by parental substance misuse. We achieve this by delivering group work sessions to

Break Children and Young People’s Substance Misuse Service, and since the pilot we have
worked with 423 families, reaching 765 children and 641 parents.
Adfam 30th Celebration Planning
Early Break and Holding Families were early adopters of holding an event to celebrate Adfam’s 30th birthday, focusing on tackling stigma surrounding substance misuse. After receiving the initial information on Adfam’s 30th, we took the brief to our Holding Families’
service user meeting, where we began to plan this event together. The service user
meetings are optional meetings which any current, past or potential service user can
attend to receive or indeed offer informal peer support. The service users felt strongly that
some of the stigma created around parental substance misuse was reinforced by professionals not understanding the issues affecting these parents. They envisaged a training
event where the voice of families and service users could be heard, and their achievements celebrated. They also wanted a training event to upskill staff members and explode
myths surrounding familial substance misuse.
The event
The event was held on Wednesday

parents on 10 key areas of family life, from the children’s perspective. These include

15th October in partnership with High

drug and alcohol use, parenting skills, housing and home life, crisis management, e-

Level Northern Trust, Rochdale’s re-

safety, offending and domestic abuse, safeguarding, health and mental health. The

covery and abstinence service. They

whole family also attend two group work sessions encouraging play and interaction

provided the premises for the event

with each other, and exploring family values and attitudes.

and their community café supplied the

Holding Families operates across Bury, Rochdale and East Lancashire as part of Early
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refreshments throughout the day, as

well as the celebration lunch.

Family Recovery Champions go to Asian Festival

The day was split into 2 half day workshops, offering identical content. The opening
speech was delivered by our CEO Vicky Maloney, who gave reference to the national

Jas Sahota, Family Recovery Champion at CRI Aspire Greenwich (pictured far right with

and local picture of parental substance misuse and our role within this.

Mayor Mick Hayes and other attendees overleaf) writes for Adfam about the Asian Festi-

The four 30-minute workshops included were:







‘Awkward conversations’ exercise, to promote discussing taboo topics between
family members e.g. teen pregnancy and sexual health, substance misuse,
smoking, sexuality.
‘Walk a day in my shoes’: a case study of a child living in a family where substance misuse and domestic abuse is a factor, helping participants to view this
through a child’s eyes.
Continuum of harm/risk - a discussion around different substances that can be
used and the level of harm or risk that each present
Spaceship art and craft exercise - a practical exercise which can be used with
young children to identify issues of parental substance misuse, risky behaviour
and routines within a household.

At lunchtime there was an opportunity for networking and service users from Early
Break and other services were invited, along with our peer mentors, to share their
journeys and celebrate their achievements.
In addition to this, service users wanted to develop a legacy from the event and have
designed a “Bag for Life” using the words “Tackling Stigma, Holding Families”. This
idea was from a service user, to raise both money and the profile of the service. These
will be launched soon and information will be available on our social media platforms.
The workshops were attended by a range of partnership agencies from across the
Rochdale borough, and we were delighted to have warm and complimentary feedback
on the work we do. Onward and upward!
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val in Woolwich.
This year’s August bank holiday Sunday, Woolwich Town centre in the Royal Borough of
Greenwich saw its 3rd annual Asian Festival. The aim of the festival is to promote and celebrate the Indian Asian culture that forms an important part of the diverse community of
Greenwich. It was an opportunity for the whole community to come together and enjoy a
spectacular day of Indian culture including music, dance, and singing, and to sample the
delights of authentic north Indian food.
The festival provided the opportunity to raise awareness of the local drug and alcohol services and the family support service. Local services can find it difficult to reach out to some
of multicultural communities, for a number of reasons including language barriers, cultural
differences, and of course shame and stigma. In my experience, communities close themselves off to some of these services and may feel that they are able to resolve the problem
within the family unit.
Being a British born Indian Asian myself, and being in recovery, I am able to relate to the
shame and other issues attached to addiction and accessing services. Many Asian families
don't even accept help and feel ashamed for seeking help and support from outside services.
This is where I feel that I am able to be of some help. Drawing on my own experiences I
am able to break down some of these myths and barriers, and support and encourage
Asian families to access services. This was the first time in the history of the Asian Festival
that drugs, alcohol and family support services were represented.

The day of the event went really well, the weather was fantastic and there was a very
good turnout. Both CRI Aspire and Adfam stalls got some really good responses from

In Focus

the public and some people were surprised that these services were available. The

Troubled Families

local Councillor and the police superintendent visited our stalls and we had the oppor-

The Troubled Families Programme (TFP) was launched in 2012, in response to the 2011
riots, to help 120,000 ‘troubled families’ ‘turn their lives around’. Adfam’s policy team has
put together a briefing which discusses how the programme is fairing so far. Please click
here to view the full paper.

tunity to let them know what the services offer and how important it is for services to
get involved in this kind of community event.
The day was a great success and I felt proud of the contribution I made towards the
festival, by getting the two services to join the event. It was a proud and great moment for me. A triumph!
My hopes are that all services can work in partnership and make use of community
events to raise awareness and promote their services under one umbrella, to service
to the community.
If my experience and cultural back ground can help anyone access and use the services to receive help and the support they need, then for me it is, "Mission Accomplished".

Why 120,000 families?
The Coalition Government initially used 7 indicators to identify ‘troubled families’. These
included unemployment, poor housing, lack of qualifications, mental health, long standing
illness or disability, low income and inability to afford basic provisions. However, the Department of Communities and Local Government (DCLG) settled on a much narrower set
of final 3 criteria based on involvement of crime and anti-social behaviour, children not
attending school and adults out of work. There is a fourth criterion that Local Authorities
can draw on which can be used at their own discretion, and this can include families who
have been affected by drugs or alcohol.
Who is responsible for the TFP?
This is a Government initiative, with Local Authorities responsible for identifying and
providing services to families. Local Authorities are incentivised to be part of this programme through a Payment By Results (PBR) scheme.
Has the TFP been a success?
The numbers: Although the Government has been quick to praise Local Authorities’ pace
at rolling the programme out, there are doubts as to whether the programme is on track.
Figures released in May 2014 show that, 44% of the 120,000 (52,833 families) had been
‘turned around’. However, only 3.8% of the 120,000 (4,555 families) had achieved the
work outcome: 4.7% of the total number of families worked with and 4.1% of those iden-
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tified. These figures, according
to some commentators, are
lower than one may have hoped
in light of the government’s evident enthusiasm for the TFP.
Variation between LAs: The
success of the programme has
significantly varied by Local Authority Area. For example, as of
December 2013 Wakefield has
turned around 925 of 930 families, and Bristol 1,158 of 1,355; whereas Birmingham
have managed to turn around only 1,590 of the supposed 4,180 troubled families in
their area, and Devon 363 of their 1,370.
Payment by Results: Local Authorities are entitled to claim a maximum of £4,000 for
their work with one family, part of which is paid upfront as an attachment fee and the
rest when an outcome is attained. The split between the attachment and outcomes
payments is on a sliding scale from 80:20 in year one, to 60:40 in year two, to 40:60 in
year three. Findings from the National Audit Office show that many LAs are budgeting
to spend the attachment fee only.
Meeting the criteria: Due to the design of the programme, families can be classed as
‘turned around’ by meeting only one of the final 3 criteria. LA’s are therefore able to
claim they have ‘turned around’ a family if they have made a behavioural change even
if they have not found work. Data from 133 of 152 councils participating in the TFP
also found that 1 in 7 families that have been ‘turned around’ were either ‘still on
drugs, had children missing from school or involved in criminal acts’, whilst 60% were
living on unemployment benefits after leaving the programme.
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Is the TFP providing good value for money?
An estimated annual total of £9 billion was spent on troubled families, £8billion of which
was spent reacting to their problems rather than preventing them. Whilst figures have
been periodically released on the number of families worked with and ‘turned around’,
there has been no assessment of the financial savings delivered to date.
Where do families affected by drugs and alcohol fit into this?
Under the initial programme, drugs and alcohol featured little in the political thinking
Results so far…
Year one of the programme was loudly proclaimed by government to have been a
huge success:
 Families identified: 66,470
 Families being worked with: 35,618
18 months on, the government released figures on the number of families achieving
each of the possible outcomes:
 Families identified (at Sep 2013): 92,694
 Families worked with (Sep 2013): 62,527
 No. achieving crime/ASB/education outcome (at Oct 2013): 20,674*
 No. achieving continuous employment outcome (Oct 2013): 1,430
 Families ‘turned around’ (Oct 2013): 22,104
The most recent figures, released in July 2014, show:
 Families identified (at March 2014): 111,574
 Families worked with (March 2014): 97,202
 No. achieving crime/ASB/education outcome (May 2014): 48,278
 No. achieving continuous employment (March 2014): 4,555
 Families ‘turned around’ (March 2014): 52,833

around the TFP. Where families affected by substance use were been mentioned, it
was typically in relation to the high costs incurred to Local Authorities, rather than as
problematic to a family in its own right.
However, under new revisions released on the 30 October 2014, in addition to the 3
criteria, measures on domestic violence, vulnerable children and health will be introduced. Suggested substance misuse indicators will be included under the health measure, with particular focus on parental drug and alcohol use.

Upcoming events
Candlelit Carols 2014
Adfam’s carol concert tickets are
now on sale! It will take place on
Thursday 4th December at St.
Bride's Church, Fleet Street, London,

Future of the programme

6.45pm. The concert is always a

In June 2013, the government announced a ‘massive expansion’ of the TFP, saying
that it would be investing an extra £200million in 2015/16. The government intends
the funds to cover the five year period from April 2015 to March 2020, and claims that
the increased investment will help reach an extra 400,000 ‘high risk’ families.

wonderful evening featuring carols

Conclusion
The TFP provides an opportunity to break down local barriers to support for those
affected by substance use, and to make use of government funding in drug and alcohol support in the wake of potential disinvestment elsewhere. The fourth criterion
here is crucial. Whilst there is, so far, no available data on how the fourth criterion is
actually being used by each Local Authority, an evaluation by the DCLG found that
50% of Local Authorities used domestic violence, drugs, alcohol or substance misuse,
and mental health for their local criteria. The opportunities for, and importance of,
supporting families affected by substance use as provided by the TFP is thus evident.
Success is defined differently for each family, unique to their particular needs and
challenges. Nonetheless, if the children have begun attending school, but meanwhile
no one in the family is working, they still struggle to afford food and clothing and the
mother is suffering ill-health, has the family been ‘turned around’? This is perhaps the
central question surrounding the effectiveness of the whole Troubled Families Programme.
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from the professional choir, festive
readings and the presentation of the
winners of Adfam's two prizes – the Family Voices creative writing competition and the
Gary Seaman Award for outstanding practice in family support.
£30 and £15 tickets are available for this event, which is our only annual fundraiser. We do
hope to see some of you there – you can read more details on Adfam’s website.

Next issue
We’d like to thank everyone who contributed
to this issue of In-Practice. If you have anything
that you would like to see in the next In Practice, or if you would like to contribute to the
next edition, please contact Anna Kasmir by
emailing a.kasmir@adfam.org.uk.
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