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I am delighted to start work as Adfam’s Family Service Development Coordinator in Essex in September 2015. My role is a
brand new one, funded by the Clinical Commissioning Group for the next two years and aims to set up a service in the mid Essex area for families and others affected by the drug or alcohol use of a loved one.
I will build upon the excellent model which has been working in the Royal Borough of Greenwich for several years now to organise and deliver a regular rolling programme of family information sessions. The longer term aim is to encourage those who
wish to become Family Recovery Champions and to assist them in reaching out to other individuals and families, to help provide the sort of ongoing peer support that is recognised as being so important and which is highly valued by those going
through tough times.
My role as coordinator involves networking activity and helping to join up support services for families in Essex. Having worked
in various places across the county during my previous career with the police service, I am fortunate to have built up a number
of contacts and to appreciate some of the advantages and challenges of working in an area that has both urban and rural parts.
Communities can be quite disparate even when they are reasonably close geographically and public transport and travel are
not always that easy!
The first programme of sessions is due to commence in Chelmsford at the end of January. I am very much looking forward to
starting it and will keep everyone posted with progress over coming months. If you would like to get in touch, please contact
me on k.sale@adfam.org.uk
Kate Sale, Family Service Development Coordinator (Essex)

Adfam News
Adfam’s OST Report: one year on
Adfam successfully launched the followon report, Medications in Drug Treatment:
Tackling the risks to children - one year on,
in the House of Lords at the end of November 2015; kindly hosted by Baroness
Massey. It revealed that far more children
than previously thought are dying and
being hospitalised after ingesting medications prescribed to treat their parents’
drug addiction. In the ten years to 2013, at least 110 children and teenagers aged 18
and under in the UK died from the toxic effects of OST medications, and of the 73
deaths in England and Wales, only seven resulted in Serious Case Reviews (SCRs). In
the same timeframe, at least 328 children in England were hospitalised and diagnosed
with methadone poisoning.
The report makes a number of recommendations to reduce these risks to children;
starting with the need for all incidents involving a child’s ingestion of these medications to be fully investigated and recorded and analysed centrally by government,
with the learning shared with local services. The wide range of professionals who
come into contact with parents and carers prescribed OST medications must all be
trained about their potential harm to children, and services must work together and
share information more effectively to minimise risk. Parents must also be educated
about the potentially fatal risk posed by OST medications, and given a secure box to
store them.
Our research, along with the training we have delivered to local authorities, has identified some areas of good practice. For example: one drug treatment service has appointed two specialist family workers to work with pregnant service users and fami2

lies. Another promising model is the development of inter-agency joint protocols between
drug services and health visiting teams, so that information is shared and joint home visits
can be conducted. More information and examples of good practice can be found
throughout the report.
The theme of Adfam and DDN’s conference in November similarly focused on safeguarding the children of drug and alcohol users, and there was passionate debate about how
best to do this. Adfam has so far trained 18 local councils to reduce the risks to children
posed by OST medications, and we hope to continue this crucial work in 2016.

Adfam’s Candlelit Christmas Carols
Our annual Christmas carol concert in December was, as always, a very special occasion,
and was hosted for the first time by Adfam’s new patron, Fi Glover. It was an evening of
carols, readings and prizes, which kicked off the festive season wonderfully! Thank you to
all of those who joined us on the night, and a big congratulations to the winners of the

Family Voices Competition – a chance for families affected by a loved one’s drug and alcohol use to talk about their experiences in a creative and often poignant way.
Congratulations also to Jessica Ryland from Phoenix Futures’ National Specialist Family
Service in Sheffield – this year’s deserving winner of our Gary Seaman Award to recognise
outstanding practitioners dedicated to improving the lives of families affected by drug and
alcohol use. You can read more about Jessica’s work and the Family Voices winning entries
here.

What do you think of In Practice?
We would like to know what you think of In Practice. Please complete this survey.

Regional Round Up

ported in the community.

West Midlands

The day finished with group discussions about how we can take our learnings forward, which will be central to the next forum in March. The event was evaluated,
with many attendees saying they had learnt a lot through the event, and met lots
of useful contacts.

In December, the West Midlands Regional Forum focussed on developing
links between family support in the
community and in prison. The Forum
was attended by 18 practitioners based
in prisons, representing eight different
prison based organisations and 28 community based practitioners, representing 20 different services.
At the forum, there were a range of presentations focussed on how we could
develop best practice between the services. Jackie Roberts from PHE spoke
about the smoke-free prison reforms that are coming into place soon, and the
role families can play in this. Kobina Hall introduced the Staffordshire and
West Midlands Community Rehabilitation Company and how they are planning to work with families. Angie Venables who is based at HMP Oakwood
spoke about how the team works with families once a loved one is release
from prison. Lauren Garland from Adfam spoke about Adfam’s project in
Feltham YOI, a programme that was run with young people and their families
(see Local Practice on p.5). Dan Daley from HALOW spoke about starting a visits centre from scratch at HMP Oakwood and how he ensures they are able to
effectively support families. Patrice Lawrence, Clinks, gave an insightful
presentation about the role of the Care Act for those who have a loved one in
prison. Natalie Harris from SIAS in Solihull presented on how families are sup3

South West
The Regional Forum in the South West, known as the Drug and Alcohol Concerned
Others Network (DACON), has been looking at how to influence decision makers
across the region for some time. The forum has now set up an Advisory Group,
which looks strategically at the landscape of family support in the South West and
how we can champion families on a regional scale.
Before Christmas, the forum sent Freedom of Information requests to all Local
Authorities across the region to
understand how family support
services are funded, whether
there are any other resources
directed at families of drug and
alcohol users and how the
budgets looked, in comparison
to the adult and young people’s treatment budgets. We
are currently analysing the
findings and look forward to
presenting them shortly.

Local Practice
Inclusion Cambridgeshire
Inclusion Cambridgeshire employs a number of lead roles to support Recovery
Workers in specific areas that impact on service users’ lives. These lead roles
have the remit to support and train staff in developing skills and knowledge
and to provide a specialist resource to Inclusion and multi-agency partners.
Two of Inclusion’s lead roles are the Family Leads. Inclusion has one lead role
within the drug service and one in the alcohol service. Their aims as Family
Leads are to support staff in encouraging families to be involved in service users’ treatment and care plans. We have the ability to work with service users
and their families together or separately on a one-to-one basis for up to six
intensive sessions.
Family Leads support Recovery Workers in the delivery of family related interventions and are provide a supportive role to ensure that continuity of care is
offered across the county-wide service and to assist Recovery Workers with
any complex cases. The lead roles also work with families of service users who
are not yet engaged with treatment. This can encourage a seamless transition
into treatment when the service user is ready.
Family work is particularly important to ensuring successful outcomes for our
service users. This includes the necessity of treatment services to educate
family members about substance misuse, involve families in care plans to ensure ongoing support particularly post treatment, build relationships with
families to reduce the fear around treatment, what the treatment journey
looks like, and what services are available, with a consistent focus on safeguarding and safety planning.
Integral to our work is the ongoing development of multi-agency partnerships
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across the county. We have built up effective working relationships within the
county, including with Adfam in the Eastern region, in the hope that they will be
able to support other families in similar situations through sharing their lived experience. Moving the service forward, we aim to educate family members around
naloxone and the lifesaving benefits of its administration. The distribution of naloxone and the education of families is integral to reducing the potential harm of
opiate use to our service user group and we recognise that by training service users and their families we stand a greater chance of reducing the number of drug
related overdoses. In Cambridgeshire alone, “Naloxone was used to reverse seven
overdoses in the first six months of launch.” (September 2015, ‘Focus On’, Tom
White of Illy Systems).
We aim to offer the training through one-to-ones and specifically through the
groups we offer in all of our locations.
We run four family groups across the county on a Saturday for over 18s. Each
week family members are able to attend a support group at one of our sites for
peer support facilitated by one of our members of staff, volunteers and Recovery
Champions. The Recovery Champions are a particular resource due to the insight
they are able to offer to families from the service users’ perspective.
To find out more about the service, please get in touch:
Victoria Cupit for alcohol queries on Vicky.cupit@nhs.net
Cate Talbot for any drug related queries on Cate.talbot@nhs.net

Adfam supporting families with a loved one in prison

project among both the young men at Feltham and their family members, in a number of

Three years ago, Adfam set out to develop a pilot project with the aim of providing

mitments. On a number of occasions the young men who were due to participate in the

support for families affected by imprisonment and substance use. The project aimed

final session were transferred to another prison at short notice. There were also a number

to reduce feelings of isolation and stigma, help participants to understand substance

of occasions on which security clearance to participate in the project was not granted by

use and its effects on families, develop coping strategies, and make plans for the fu-

the prison and understandably this was disappointing for those families who were unable

ture in the run up to the young person’s release.

to take part. A change in the project lead at both J2R and Adfam also slowed progress.

The project, which was generously funded by the Charles Hayward Foundation, was

Over a two year period, four cohorts of young offenders and their family members com-

built on a partnership between Adfam and Journeys to Recovery (J2R), a drug and

pleted the workshops. The lessons learned during the early cohorts were applied in the

alcohol service run by RAPt to support young offenders in Feltham Prison. At the heart

later ones which meant that by the time we began work for the final cohort, we had devel-

of the project were three days of workshops delivered to adults who had a loved one

oped a strong process which ran very smoothly. The structure of the workshops was

receiving support around drugs or alcohol from J2R in Feltham prison. On the final

tweaked based on the feedback received, recruitment began earlier to allow more time

workshop day, which took place in the prison, the family members came together

for security checks, and the J2R staff brought the young men together before the final

with their loved ones. A pack was also assembled for each participating family mem-

session with their families took place, to allow them to get to know one another and do

ber, providing them with details of local services and supporting them to access ongo-

some preparatory work.

ing help around their loved one’s substance use should they wish to. A guest speaker
attended the final day to share their first hand experiences of drug and alcohol use
and how it had impacted on their family relationships.
The knowledge, commitment and enthusiasm of the J2R staff were critical to the project’s success. During the first year, the Adfam and J2R teams worked together to develop the course content and secure ethical approval, with the delivery of the project

taking place in years two and three. J2R staff advertised the project within the prison
and recruited young offenders to take part. Their families were contacted and a short
telephone assessment was completed with those who were interested.
We encountered several challenges, including recruitment and retention of participants on both sides of the prison gates. While there was a great deal of interest in the
5

cases circumstance prevented them from participating, including work and childcare com-

November saw the final group of families take part, meaning it was time to take stock and
reflect on what we had learned. The evaluation process is ongoing as many of the participants have not yet been released. However feedback from family members (collected at
the end of each session) has in large been extremely positive. One participant said “the
workshops helped me understand that not everything my son does is my fault”. Another
commented that “it’s amazing the way family members came together to support their
loved ones in their recovery”. Adfam will soon be publishing a short report discussing the
project in greater detail.
If you would like more information on the project, please contact Lauren Garland by
emailing l.garland@adfam.org.uk.

New Practice—One Recovery, Staffordshire
This is the last of four articles charting the development of our Family Services
in Staffordshire. What a year it has been! There have been ups and downs but
I think ultimately what we have discovered is that family members have been
crying out for help and support to understand the complexities of addiction
and the services available to support their loved ones are embroiled in addiction. Over the past year I have received some amazing letters from family
members describing how we have saved the life of their loved one and, to
some degree, saved the family and this, for me, is the reason why our work is
so important. We help people change their lives and when they do that the
lives of the people closest to them are also changed.

Gifts donated to our family group
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Our family service is constantly learning and evolving. Our parenting programmes
continue to be very popular and are useful for parents to provide evidence that
they are addressing any concerns around parenting capacity. This is particularly
useful if parents are subject to any safeguarding proceedings. The work we are
doing in this respect has been viewed particularly positively by our partners in
Family Services and we enjoy a very close working relationship because of the value our programmes offer and the impact this can have on our clients ability to
parent effectively. Commissioners have seen the value of this work and in April we
will see the launch of our Intensive Family Support Service, a team dedicated to
working intensively with families who are close to having their child removed
from the family home. Each worker within the service will work with one family at
a time with the ultimate aim of preventing the child being removed and if successful will not only keep families together but will save the local authority a significant amount by reducing the costs of care placements.
Our Concerned Others support sessions have proved popular and feedback about
them has been particularly good. The groups provide families with a forum to discuss their own situation and relate it to other families in the group so they can
provide mutual support. The group is also able to talk about the treatment system
and educate family members about substance misuse treatment. We have been
concerned about a lack of structure and direction of the groups and we think they
could be more effective if they had a tangible programme of work which could
provide them with the skills and strategies to maintain their relationship with
their loved one whilst they are in the midst of addiction. In the coming months we
will be training all our family workers to deliver CRAFT. CRAFT will provide the
structure we need to have a greater impact on families and has evidence of greater engagement and outcomes for treatment. We are excited about developing the

programme with our partners across all of our integrated services not just in
Staffordshire.

developing new programmes and innovative ways of working. It will just never
happen! It can’t happen because we need to be constantly striving to do better
even when we are delivering excellence. I personally will always want to achieve
better outcomes for our families and service users. Not using substances anymore
is not a measure of success alone but making abstinence sustainable is. We need
to continue working hard to keep families together, improve employability, reduce the symptoms and impact of mental health conditions and improve access to
suitable accommodation to ensure we are having the maximum impact.

In Focus

Of course sometimes people don’t make it and we have had service users who
have unfortunately passed away this year. This is obviously devastating for the
family, but even in these times of heartbreak for the family I have been
touched by words of people who have thanked us for at least trying to help. In
addition they have donated funeral collections running to hundreds of pounds
to our services which we use at the families direction to develop services and
activities. It is clear to me that even where we are not successful in achieving
change in time, family members and concerned others appreciate the work
we do.
What we have learned in the past year is that we will never get to a stage of
delivering services where we will think our work is finished and we can stop
7

SMART Recovery for Family and Friends



Teaches self-empowerment and self-reliance.

SMART Recovery Family & Friends (F&F) provides a network of support
meetings for people who are affected by the addictive behaviour of someone
close to them, rather than focusing on their loved one. This
intervention was developed in
the USA for service users, and
has since come to the UK, and
been developed to include
support for families and
friends. The F&F programme
invites participants to spend
time concentrating on themselves and their goals. This includes looking at some of their habitual responses to their loved ones and exploring whether these are helpful. F&F explores ways that participants can
better look after themselves, even in difficult and stressful circumstances, and
establish healthier relationships with their loved ones. The programme combines elements of SMART Recovery and community reinforcement and family
training (CRAFT). CRAFT is an evidence-based programme that teaches family
and friends new ways of interacting with a person who has an addiction, with
a goal of increasing the chances that the person will seek recovery.



Encourages individuals to change unhelpful habits and live satisfying lives.



Teaches tools and techniques for self-directed change.

The SMART Recovery goal for Family & Friends is for participants to achieve a
healthy, positive and balanced lifestyle while supporting their loved one in a
meaningful and truly helpful way. Our approach:
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SMART Recovery advocates the ‘power of choice’ and recognises that each person’s path of self-directed change is different. Throughout this programme participants have an opportunity to explore many choices for self-empowerment, for
self-reliance and for building a satisfying life.
With practice, patience and persistence, participants can help themselves to
achieve a positive and balanced lifestyle which will enable them to be a positive
influence, encouraging their loved one toward recovery.

In our meetings we focus on solutions and what will make our lives better and
happier, rather than bad things that have happened in the past. We keep in mind
that we are not responsible for the behaviour of our loved ones. We believe that
although people may have a problematic habit, they are more than just their behaviour so we avoid labels, such as ‘alcoholic’ or ‘addict’ in our meetings.
We do not see ourselves or our loved ones as ‘powerless’ over addiction. Instead
we focus on the power of choice, our ability to change our lives and make them
better. There are no guarantees, but we often find that changing our behaviour
has a positive effect on our loved ones. We strive to be patient but persistent in
our efforts to improve our lives. It takes time to change beliefs and develop new
ways of behaving around our loved ones.

Topics covered by F&F
Change and Motivation
To support a loved one toward a positive lifestyle change, or restore some
balance to your own life, or both, this topic will help you to understand how
we change and why we change.
Self-Care & Self-Rewards
This topic provides tools for assessing your current levels of emotional distress
and helps you restore balance to your life in order to calmly and effectively
manage the challenges you face.
Positive Communication
Learning to communicate in a positive way and listen to your loved one effectively are skills that can lead to an improved relationship and the possibility of
collaboration vs. confrontation.
Healthy Boundaries
Addictive behaviours are often in direct conflict with healthy boundaries. Restoring these is a key to re-establishing mutual respect in your interactions
with your loved one.
Safety and Support
It is common for substance abuse and violence to go hand-in-hand. Violence
includes verbal, psychological and physical abuse. Isolation can lead to increased stress, depression, anxiety and loss of perspective on what is ‘normal’
or acceptable.
Disable the Enabling
It can be helpful to gain awareness and insight about how certain strategies
which you intended as helpful are actually counter-productive and begin to
change these to more helpful ones.
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Trust and Forgiveness
This topic explores ways that Family & Friends can deal with broken trust, rebuilding trust, and letting go of past hurts.

Family & Friends Meetings
SMART Recovery Family & Friends conducts face-to-face meetings around the
country, and also online. You can join us online every Monday evening from
7.30pm. Here’s how…


Register for the Online Community at www.smartrecovery.org.uk.



Go to the F&F Group Forum, where you will find updates and information and a separate discussion forum.



A link to the online meeting is posted in the first topic on the forum.

Many thanks to all who contributed to this edition of In Practice, including Virginia
Naden, Chris Judge, Vicky Cupit and Cate Talbot. If you would like to write an article, or
have any suggestions please contact Anna Kasmir.

Contact Details
Joss Gaynor, Director of
Regional Development
j.gaynor@adfam.org.uk

Anna Kasmir, Regional Development Coordinator
(South West, East Midlands
and West Midlands)
a.kasmir@adfam.org.uk
Kate Sale, Family Service
Development Coordinator
(Essex)
k.sale@adfam.org.uk

Rebekah Allon-Smith, Regional Development Coordinator (East and North East)
r.allon-smith@adfam.org.uk
Rebecca Peters, Family Support Development Coordinator (Greenwich)
r.peters@adfam.org.uk
Oliver Standing, Director of Policy and Communications
o.standing@adfam.org.uk
David Ader, Policy and Communications Officer
d.ader@adfam.org.uk
Rachael Evans, Policy and Research Officer
r.evans@adfam.org.uk
Lauren Garland, Policy Officer (Recovery Partnership)
l.garland@adfam.org.uk
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