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Editorial 

This fortnight saw the publication of the RSA’s Whole Person Recovery report, which calls for a 
whole system review to offer truly personalised recovery to service users. As discussed in our 
featured issue, the report looks at the personal, social and community resources that substance 
users can call upon to aid their recovery, of which families and friends are viewed as one such 
resource. The report also acknowledges that families can have both a positive and negative impact 
on someone’s recovery. 
 
This last week Adfam co-hosted a workshop in the North West questioning how the recovery 
capital of families can be best harnessed and the needs of families to recover in their own right. 
Families are undoubtedly negatively impacted by their loved one’s substance use and are often too 
vulnerable and lack the knowledge and resilience to even begin supporting treatment without 
having their own needs met first. We are arguing that as treatment has more and more efficiency 
demands placed on it, there is a continued recognition that families must have support in their own 
right - for their own benefit and for the success of their involvement in treatment. 
 
When considering the appropriateness of involving family members in treatment and how to 
measure a family member’s positive or negative recovery capital, we hit even more rocky ground. 
How do you measure the recovery capital of a family member, what are the parameters of that and 
who makes that assessment? Indeed if a service user is assessed to have a family with a large 
amount of positive recovery capital, does this then mean that their access to traditional treatment 
forms is limited due to their potential resources in the community? And if we apply this thought 
process to personalisation and individual budgets, what does that mean for the role of families? If 
service users could purchase services from the family member, how is this assessed, monitored and 
what happens to the relationship dynamic? 
 
It is clear that families can play an integral role but how this happens in practice needs further 
clarity of thought, considering not only the needs of family members but also how their potential 
recovery capital can be harnessed safely and appropriately to ensure real recovery is sustainable 
and possible for individuals, families and communities. We all await next week’s announcement on 
the new drug strategy to see whether this is unpicked further. 
 
 
 

 
 
Joss Smith 
Head of Policy and Regional Development 

 

 

 

 

 

http://www.thersa.org/projects/whole-person-recovery�
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Parliamentary roundup 

 
 

Police reform and social responsibility bill 
 
This was introduced to the commons on 30 November, and contains measures which were 
previously mentioned in the ‘Rebalancing the licensing act’ and ‘Policing in the 21st Century’ 
consultations.  The bill will still have to be debated, scrutinized and tweaked over the coming 
months, but at present the main discussion points for the sector will be: 
 

• Introducing directly elected police commissioners to replace ‘invisible police authorities’ and 
place power in the hands of local people, but at a cost of £130m and with concerns that the 
appointments will be politically motivated or sponsored 

• Changes to licensing laws, including extra charges for late night premises to help pay for the 
extra policing costs they contribute to, as a way to ‘reclaim high streets for sensible drinkers’ 
– but could this force more businesses to close in a recession? 

• Amending the Misuse of Drugs Act 1971 to introduce temporary bans for ‘legal highs’ while 
evidence is collected by the ACMD – but what happens if this evidence doesn’t fit with what 
the Government would like? 

 
This bill is different from the suggested changes to alcohol taxation which have appeared in this 
week’s news – these are covered in the reports and announcements section. You can also find 
Adfam’s response to the Policing in the 21st Century consultation on our website. 
 
 
 
People arrested for drug offences in England and Wales, 2004-09 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Debates and questions have also revealed: 
 
 

• 10,206 prisoners commenced accredited drug treatment programmes in 2009/10 
 

Year  Number 

2004/05 84,800 

2005/06 88,353 

2006/07 88,393 

2007/08 104,532 

2008/09 115,341 

http://www.homeoffice.gov.uk/publications/legislation/police-reform-bill/response-policing-21st�
http://www.homeoffice.gov.uk/drugs/alcohol/rebalancing-consultation/�
http://www.homeoffice.gov.uk/publications/consultations/policing-21st-century/response-policing-21st�
http://www.adfam.org.uk/about_us/policy/consultations�
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• In 2009/10 health services delivered 60,067 clinical interventions for drug addiction in 
prisons 

 
• 3,000 children subject to a care order, police protection order or emergency protection order 

were adopted or placed for adoption in 2010 
 

• Criminal justice referrals for drug treatment show equivalent levels of behaviour change to 
non-criminal justice referrals.  
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Consultations 

 
Health white paper – Healthy lives, healthy people (pdf) – HM Government 
 
The government is running a consultation on the new white paper Healthy Lives, Healthy People. 
The paper describes the intentions of the government to develop a new public health service, 
Public Health England, which is planned to work on a model of ‘life course framework for tackling 
the wider social determinants of health’ with an emphasis on early years and building resilience 
from childhood. The measures aim to bring about a change in focus towards a more personalised 
service for users and larger role in contributing to the aims of the Big Society. 
 
Organisations wishing to submit to this consultation can find guidance and contact details by 
following the link above. This consultation closes on 8 March 2010. 

http://www.dh.gov.uk/en/Publichealth/Healthyliveshealthypeople/index.htm�
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Reports and announcements 

Click on the report titles to access the documents. 
 
 
Media guide to drugs: key facts and figures for journalists – DrugScope 
 
This timely publication aims to dispel myths around drugs and drug use, and address the inaccurate 
and biased coverage that drug stories often receive in the media. Though aimed primarily at current 
and future journalists, the guide also functions as an extremely useful and reliable quick-reference 
guide for information on trends, prevalence, statistics and drug facts.  
 

 
A new focus on measuring outcomes: where do we start? (pdf) – CLINKS 
 
This discussion paper highlights the key issues affecting outcome measurement in Voluntary and 
Community Sector work with offenders. The paper also raises considerations for those smaller 
organisations, whilst providing examples of organisations in the criminal justice system that have 
been successful in monitoring outcomes. Key points for measuring outcomes are demonstrated 
within the paper, particularly focusing on the outcomes of smaller organisations matching their aims 
and objectives. The report also provides case study examples of evaluation practices which 
demonstrate what can be done to produce good research to clarify the meaning and impact of an 
organisation’s intervention.  
 

 
Moving parents and children together – Action on Addiction  
 
This small report acknowledges the work of the M-PACT (Moving Parents and Children Together) 
programme, which takes a flexible approach in addressing the role and effects of substance misuse 
within the family, aiming to increase coping and protective factors whilst identifying resources to 
provide practical help. Central to the programme is the idea of supporting children to express 
themselves and to internalise particular messages, with the delivery of the programme bringing 
together local adult and children’s services as well as drug and alcohol services. With many children 
at risk of harm due to parental substance misuse, this programme highlights what can and should be 
done in order to protect children from harm.  
 
 
Irish Prison Chaplains report 2010 – RTE Ireland 
This is the 2010 annual report from the Irish Prison Chaplains and looks at many aspects of life in 
prison, including substance use. In its introduction it suggests exploring more fully the possibility of 
using restorative justice as an alternative to imprisonment. In its discussion of substance use, the 
paper cites ‘the boredom and meaninglessness of prison life for many prisoners’ as a reason for 
those who use substances to continue and even those that don’t to start to use them. A survey in 
2009 found that 27% of prisoners tested positive for heroin and 22% for cannabis. The report paints 

http://www.drugscope.org.uk/resources/Media+Guide�
http://www.clinks.org/assets/files/Measuring%20Outcomes%20Discussion%20Paper.pdf�
http://www.smmgp.org.uk/download/others/other065.pdf�
http://www.smmgp.org.uk/download/others/other065.pdf�
http://www.dublindiocese.ie/index.php?option=com_content&task=view&id=2180&Itemid=373�
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a bleak picture of drug use in Irish prisons and states that ‘a drug culture has developed in Irish 
prisons which successfully perpetuates pro-drug attitudes’. It suggests that more must be done to 
help those with substance use problems and that the options that do exist currently are not used to 
maximum benefit. 
 
 
Review of alcohol taxation (pdf) – HM Treasury  
This review from the Treasury considers how problematic drinking can be tackled by a system of 
taxation that does not unfairly penalise moderate drinkers or pubs. The review explains the process 
of informal consultations that has informed the review, with workshops held with the industry and 
written submissions accepted. After considering how taxes might be altered on each type of alcohol 
and how these changes would influence society in general and different groups of people, the 
report concludes with two recommendations: an increase in tax in strong beers over 7.5% abv, 
which is designed to deter people from drinking ‘super strength’ lager; and a decrease in tax on 
beers under 2.8% abv which is designed to encourage people to opt for weaker beers. 
 
 
Policing in the 21st Century – response document (pdf) – Home Office 
 
This document summarises the consultation responses made earlier this year, aiming to set out the 
next steps in implementing the reforms.  The document highlights responses to the main aspects of 
increasing democratic accountability, removing bureaucratic accountability, a national framework for 
efficient local policing and tackling crime together.  The government response is also presented 
within this document, clearing acknowledging the public want to see their local forces taking the full 
range of policing responsibilities, from the very local to the most serious.  
 
 
Monitoring and evaluation of Family Intervention Projects to March 2010 – DfE 
 
Family Intervention Projects were an initiative of the last government, but tellingly this new release 
states that they ‘contribute to the Coalition Government’s commitment to investigate a new 
approach to support families with multiple problems’, which suggests decision-makers are convinced 
of the model’s benefits. The main findings of the report were a 47% reduction in the number of 
families experiencing risks associated with poor family functioning; a 47% fall in the number of 
families involved in crime and anti-social behaviour; a 34% reduction in the number of families with 
health risks (including drug or alcohol problems); and a 34% reduction in families with education and 
employment problems. To date, over 7,000 families have been referred to a FIP. 
 
 
Debt and mental health (pdf) – Royal College of Psychiatrists 
 
This booklet is based on a programme of research providing guidance on how to work with service 
users who have debt and mental health problems. Guidance is provided throughout the booklet for 
health and social care professionals regarding issues around debt, focusing on the primary signs and 
triggers of debt and helping to prevent the issues, whilst looking at future options for those clients 

http://www.hm-treasury.gov.uk/d/alcohol_tax_review301110.pdf�
http://www.homeoffice.gov.uk/publications/consultations/policing-21st-century/response-policing-21st?view=Binary�
http://data.gov.uk/dataset/anti-social_behaviour_family_intervention_projects_-_monitoring_and_evaluation_natcen_-_april_2009_-�
http://www.rcpsych.ac.uk/pdf/FinalDemandcf.pdf�
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with problems. The booklet highlights specific guidelines for professionals about the response to a 
crisis, the establishment of their role, ways to discuss the issues with clients andknowing the options 
available for those who may need it.  
 
Working Effectively with Families in Recovery - NTA 
 
This brief analysis looks at the changing definition of recovery, saying it has become too limited in 
referring to specific interventions rather than complex individuals, and in turn concludes that this 
risks devaluing the interests of the family in their own right, and seeing them only as a resource in 
helping an addict’s treatment. Fundamental to the discussion within this paper is the belief that 
families are powerful instruments of change with professionals simply being the facilitators in 
helping such change exist. Key questions are posed on issues understanding family processes 
during recovery; professional assumptions; turning understanding into action towards recovery; 
and minimum standards for family practitioners. The paper concludes with a description of good 
practice based on good care planning, highlighting that the essence of recovery is one of hope and 
ongoing change.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.adfam.org.uk/news/82�
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Featured issue 

Whole person recovery: A user-centred system approach to problem drug use (pdf) 
– RSA  
 
With problematic drug and alcohol use having a profound impact on society, the need for new 
insights and approaches to help people address problems associated with drug and alcohol use is 
crucial.  
 
With this in mind, the RSA’s Whole Person Recovery Project aims to understand how problematic 
drug and alcohol users become ‘trapped in cycles of addiction,’ what helps one’s journey to 
recovery and how this recovery can be sustained.  
 
The Whole Research Recovery Project combines research and thinking with practical innovation, 
connecting themes of empowerment, user-centred approaches and powers of networks in 
accounts of how to make change in the world. The project saw a re-development of frameworks, 
ensuring user-centeredness in formal treatment services and in institutions providing end-to-end 
support for the entire process of recovery.  
 
Located in two sites within West Sussex, Bognor Regis and Crawley, the project was divided into 
three  phases with two main aims: firstly, to develop a model and ideas for a user-centred approach 
to recovery; and secondly, to implement the model and ideas through local partnerships that 
support individuals to initiate and sustain recovery.  
 
The report highlights the positive and negative influences from family and friends on recovery, 
identified as the most influential factors in supporting moves towards recovery and sustaining it -
although occasionally influencing the likelihood of relapse. This illustrates the significant impacts 
that social networks can have on an individual’s health and behaviour, as participants more often 
than not described how family and friends were influential in their first experiences of drugs and 
alcohol.  
 
This project was set to be part of the extension of personalisation into the drug and alcohol field, 
finding that it is not only right and possible to embed users fully in the development of the services 
meeting their needs, but that by doing so service users develop a greater sense of efficacy, have 
more hope for successful recovery, and can quickly become supportive networks essential to 
recovery.  The findings from this project make a case for recovery-orientated initiatives and 
services that are more personalised, better balanced between psychosocial and medial 
interventions and better able to draw on a whole community response to the problems leading to, 
and prompted, by problematic drug and alcohol use.  
 
The core themes and recommendations of the full report include: 
 
• Strategic, theoretical and political shifts 
• The value of user-centred and systems approaches to service design 
• The Whole Person Recovery System 
• The system as a platform for local recovery innovation 
• Subjects for further investigation and intervention.  
 

  

http://www.thersa.org/__data/assets/pdf_file/0011/362099/RSA-Whole-Person-Recovery-report.pdf�

