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Editorial 

Our workforce needs skills and support as much as ever. The political and practical terrain of the 
next year looks certainly varied and probably rocky, with the implementation of the reforms in the 
Health and Social Care bill, the establishment of Public Health England in March 2013, the election 
of Police and Crime Commissioners this November amongst the well documented processes of 
change. 
 
Resources that support the workforce are of course welcome, and free resources most welcome of 
all. The Skills Hub is one such resource – a free, online one-stop shop for practitioners relevant to 
anyone working in the drug and alcohol field. It was developed by the Skills Consortium – a sector-
led alliance of Drug and Alcohol organisations – to bring together the ideas and resources of the 
sector to maximise the effectiveness of the workforce. It is structured according to the Skills 
Framework developed by the Skills Consortium and the NTA, which maps interventions into every 
stage of the treatment journey, and contains manuals, guidance, competencies and much more for 
each intervention and for cross-cutting issues. 
 
The great benefit of the Skills Hub is that its content is to a certain extent user-generated. It is by 
the workforce, for the workforce – if practitioners feel there are crucial resources missing they can 
submit them to the Skills Hub. This results in a pool of knowledge that draws from the expertise of 
the workforce it supports – a virtuous circle where the more the Skills Hub is used, the better it 
becomes. 
 
So if you haven’t before used the Skills Hub or are unfamiliar with the Skills Consortium, we urge 
you to check them out! If you have any questions on the Skills Hub or would like to submit a 
resource to it you can email them. 
 
Also worth noting are the three free events for practitioners The National Council for Voluntary 
Youth Services (NCVYS) are running over the coming months: 
 

 Employer collaboration for the young people’s workforce – a national youth sector 
workforce development seminar (pdf), Birmingham, 4 July 2012 

 Dangerous conversations in safe places – facilitating by Leap Confronting Conflict (pdf), 
London, 17 July 2012 

 The Road Ahead  - Developing training business and partnerships in the voluntary youth 
sector (pdf), Oxford, 18 July 2012 

 

 

The Adfam policy team 

http://www.skillsconsortium.org.uk/skillshub.aspx
http://www.skillsconsortium.org.uk/default.aspx
http://www.skillsconsortium.org.uk/uploads/skills-diagram-updated.pdf
http://www.skillsconsortium.org.uk/uploads/skills-diagram-updated.pdf
mailto:info@skillsconsortium.org.uk
http://ncvys.org.uk/UserFiles/NCVYS%20national%20workforce%20development%20employer%20seminar%20-%20FLYER%20FINAL.pdf
http://ncvys.org.uk/UserFiles/NCVYS%20national%20workforce%20development%20employer%20seminar%20-%20FLYER%20FINAL.pdf
http://ncvys.org.uk/UserFiles/CPD%20seminar%20-%20Leap%20v2_1.pdf
http://ncvys.org.uk/UserFiles/The%20Road%20Ahead%20flyer%20FINAL.pdf
http://ncvys.org.uk/UserFiles/The%20Road%20Ahead%20flyer%20FINAL.pdf
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Parliamentary Roundup 

 
 

Number of alcohol-related hospital admissions for under-18s, split by gender, ethnicity and socio-
economic group, England, 2010-11: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NB Figures are for total admissions and there may be some double-counting. 
 
 
Defendants proceeded against at magistrates courts, found guilty and sentenced at all courts for 
cruelty to and neglect of children, 2009-11: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Group 
Number of 
admissions 

Male 5,563 

Female 6,769 

British (white) 9,645 

Pakistani (Asian 

or British) 
161 

Caribbean (black 

or black British) 
87 

Most deprived 

10% 
2,165 

Least deprived 

10% 
754 

Outcome 2009 2010 2011 

Proceeded 

against 
1,063 1,051 914 

Found guilty 720 710 678 

Sentenced 714 702 699 

Immediate 

custody 
158 149 155 

Suspended 

sentence 
228 223 208 

Community 

sentence 
282 283 272 

Fine 2 3 2 

Other 44 44 32 
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Number of starts and completions of the Probation Service domestic abuse programme, 2005-11: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

NB Number of starts is an underestimate as figures from Manchester and Cheshire are not 
available. 
 
 
Convictions for driving under the influence of drink and drugs, England and Wales, 2009-11: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Debates and questions have also revealed: 
 

 The new alcohol abstinence and monitoring requirement, a type of sobriety scheme 
introduced by the Legal Aid, Sentencing and Punishment of Offenders Act 2012, cannot be 
imposed on people who are dependent on alcohol 

 The Labour Party has released its list of candidates for November’s elections for local Police 
and Crime Commissioners. Former Deputy Prime Minister John Prescott will stand on his 
home constituency of Humberside. 

Year Starts Completions 

2005-06 2,059 784 

2006-07 3190 1825 

2007-08 3954 2560 

2008-09 4526 2927 

2009-10 4749 3190 

2010-11 4886 3841 

Offence 2009 2010 2011 

In charge of 

vehicle  whilst 

unfit to drive 

through drink 

61,437 52,069 48,883 

Unfit to drive 

through drugs 
34 34 69 

Unfit to drive 

through drink or 

drugs 

1,210 1,166 1,209 
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Consultations 

 

Tell Us About Your Experiences of Home Care Services – CQC 

This survey from the Care Quality Commission (CQC) is aimed at relatives or carers of someone who 

has received home care services. The survey is being used to help inspectors of home care services 

assess individual agencies and as information for the national report that will set out themes around 

quality and safety of home care services. 

The survey is running until the end of August 2012. 

 

Register of Charities: a review of information collected from charities – Charity Commission 

This survey is aimed at charities and anyone who uses the online Register of Charities. The survey is 

asking for views on the information that is collected at the point of registration, and the information 

that is submitted by charities through the Annual Update and Annual Return. It is also asking if the 

Charity Commission should collect and publish more or less information from charities; how the 

information on the Register of Charities is used; how useful the information is; and if updating the 

information should remain an annual requirement or be made possible at any time during the year. 

The survey is running until 24 July 2012. 

 

Red Tape Challenge: Running a Voluntary or Community Organisation - Cabinet Office 

This consultation seeks views on the unnecessary administrative and bureaucratic barriers which 

get in the way of setting up and operating an organisation in the voluntary sector. The consultation 

is very open-ended but centres around a few key questions of what unnecessary regulation 

respondents have encountered when setting up, running or growing their organisation, or when 

engaging volunteers; which rules have prevented them from doing what they want to do; and how 

barriers could be reduced or removed. The webpage also provides a rundown of responses 

received so far and what has already been done to address concerns.  

 

Increasing Parental and Community Involvement in Sure Start Children’s Centres (pdf) – 

Department for Education  

This paper is aimed at anyone who would like to become more involved in running their local 

children’s centre, including community groups, schools, existing staff, parents and carers. The key 

questions posed include how it can be made easier for parents and communities to increase their 

involvement in running Sure Start centres, what support they would need to do so, where the key 

http://www.cqc.org.uk/public/news/tell-us-about-your-experiences-home-care-services
http://www.cqc.org.uk/
http://www.charity-commission.gov.uk/About_us/About_the_Commission/register_consultation_intro.aspx
http://www.redtapechallenge.cabinetoffice.gov.uk/civil-society-running-a-voluntary-or-community-organisation/
http://media.education.gov.uk/assets/files/pdf/i/increasing%20parental%20and%20community%20involvement%20in%20sure%20start%20childrens%20centres%20discussion%20paper.pdf
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differences in opinion are between parents and ‘professionals’ and how to ensure the needs of the 

most vulnerable families are reflected in any new arrangements. 

The consultation is open to comments until 19 July.  

 

Consultation on Revised Safeguarding Statutory Guidance  

This consultation encompasses new versions of three key safeguarding documents: Working 

Together to Safeguard Children; Managing Individual Cases: The Framework for the Assessment of 

Children in Need and their Families; and Statutory Guidance on Learning and Improvement. In the 

wake of the Munro Review of Child Protection, the overall aim of the revisions is to slim down 

guidance for social workers to facilitate a move away from a culture based on compliance with 

procedures, performance indicators and paperwork, and into one which stresses the needs of the 

child and puts professional judgement back at the forefront of practice. The proposed changes 

therefore aim to restrict guidance to key information on professional duties and accountabilities; 

increase local flexibility; and change Serious Case Reviews to ensure that lessons are properly 

learnt.  

The consultation closes on 4 September 2012.  

 

Proposed amendments to the dataset collected for alcohol treatment on the National Drug 

Treatment Monitoring System (NDTMS) (pdf) – National Treatment Agency 

This consultation centres around amending the information submitted by alcohol treatment 

providers to the national dataset, which can then be analysed to evaluate and improve services. At 

present, the document states, there is insufficient outcomes data on alcohol treatment and 

specialist services will therefore struggle to demonstrate their effectiveness and value for money. 

In particular, the National Treatment Agency suggests adding or amending indicators on physical 

and psychological health and wellbeing, housing circumstances, dual diagnosis and employment 

status to reports from alcohol treatment services.  

The deadline for responses is 20 September 2012. 

 

 

http://www.education.gov.uk/consultations/index.cfm?action=consultationDetails&consultationId=1839&external=no&menu=1
http://www.education.gov.uk/munroreview/downloads/8875_DfE_Munro_Report_TAGGED.pdf
http://www.nta.nhs.uk/uploads/finalproposalstoamendthendtmsdatasetthatiscollectedforalcoholtreatment.pdf
http://www.nta.nhs.uk/uploads/finalproposalstoamendthendtmsdatasetthatiscollectedforalcoholtreatment.pdf
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Reports and announcements 

Click on the report titles to access the documents. 

 

Drugs, alcohol & families 

Meeting the needs of offenders with a drug dependence (pdf) – Home Office  

This presentation looks at the Government’s national Drug Strategy with a particular view on 

offenders and criminal justice, including information on national outcomes, payment by results, the 

Drug Intervention Program (DIP) and the role of the Local Area Single Assessment and Referral 

Service (LASARS). The drug strategy frames three themes: reducing demand for drugs, restricting 

supply, and building recovery in communities. A highlight of this strategy is Payment by Results (PbR), 

which provides incentive to providers by paying them when there is a reduction in the amount of re-

offenders. LASARS underpins the PbR system by assessing the needs of individuals, setting tariffs for 

them and making payments to providers. The Drug Interventions Program (DIP) tackles specified 

Class A drug misusing offenders and acts as a gateway to treatment.  

 

Safeguarding children annual report 2011-12 (pdf) – Ipswich Hospital NHS Trust 

This report sets out the processes of safeguarding in Ipswich Hospital, including key responsibilities 

(for example of named doctors, nurses and midwives), governance, inter-agency working, audits, 

training and future plans. The report’s findings include that 20% of child protection referrals made by 

the hospital were related to domestic violence; most referrals (220) came from the maternity unit, 

followed by 140 from the emergency department; and there were 20 pregnant women with 

substance use problems but, due to the closure of a clinic in partnership with the local drug centre, 

their engagement with maternity services has declined. This resulted in an increase in both the 

number of babies needing treatment for Neonatal Abstinence Syndrome, and the time needed to 

treat them. The hospital is currently working to rectify staff shortages due to a number of ‘voluntary 

redundancies’. 

 

Drugs, crime and punishment: proportionality of sentencing for drug offences (pdf) – International 

Drug Policy Consortium/Transnational Institute 

This research considers the issue of proportionality in global drug sentencing. It offers a brief 

overview of some of the historic policy and legislation that has governed the issue, with specific 

examples of the UK, Argentina and Portugal used. Factors which may be relevant in sentencing are 

considered, such as the status of the trafficker as a ‘mule’, often vulnerable or desperate people who 

do not understand the ramifications of their actions. The report concludes by commending the work 

https://www.wp.dh.gov.uk/recoverypbr/files/2012/06/Provider-event-cross-government-presentations.pdf
http://www.homeoffice.gov.uk/publications/alcohol-drugs/drugs/drug-strategy/drug-strategy-2010
http://www.ipswichhospital.nhs.uk/aboutourhospital/boardmeetings/Board%20Papers/120531/2.1%20Safeguarding%20Children%20Annual%20Report%202011-12%20-%202.pdf
http://dl.dropbox.com/u/64663568/library/Drugs-crime-and-punishment_Proportionality-of-sentencing-for-drug-offences.pdf
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of the UK Sentencing Council and making a series of recommendations, including the importance of 

proportionate sentencing taking into account the type of drug, and the abolition of the death penalty 

for all drug offences. 

 

Can promotion of lower alcohol products help reduce alcohol consumption? (pdf) – Liverpool John 

Moores University 

This ‘rapid literature review’ considers what existing literature says on the matter of lower alcohol 

products and how they might be promoted to decrease overall levels of alcohol consumption. It 

acknowledges the recent change in UK legislation which changed levels of duty of beer, with weaker 

versions of 2.8% or less subject to reduced rates and higher versions of 7.5% or over subject to an 

increase. Despite measures like these, the report makes it clear that ‘in ‘real world’ settings, 

persuading consumers to switch to lower alcohol products is unlikely to be straightforward’. It also states 

that there are perhaps instances where the option of a lower strength beer might even increase 

consumption – for example at lunchtime when otherwise the consumer would not have had an alcoholic 

drink at all. The report concludes by saying that despite these challenges, taxation of products based on 

their strength is the best way to steer people towards lower strength products. 

 

How mental illness loses out in the NHS (pdf) – London School of Economics 

The overall theme of this report is that mental health is not treated with anything like the same 

priority as physical health in the NHS. It begins its case by setting out six key facts: nearly half of all ill 

health is mental ill health amongst people over 65; mental illness is generally more debilitating than 

chronic physical conditions; only a quarter of people with mental illness are in treatment, compared 

to the vast majority of people with physical health complaints; most expenditure on the most 

common mental disorders would cost the NHS next to nothing; the costs of psychological therapy are 

low and rates of recovery high; and effective mental health treatment can generate savings 

elsewhere, as proved by the results of the Improved Access to Psychological Therapy (IAPT) 

programme. Mental health is said to ‘lose out’ in the NHS because it accounts 23% of the total 

burden of disease but only 13% of NHS health expenditure.  

 

Alcohol and drug prevention in nightlife settings: a review of experimental studies – Bolier et al  

The effectiveness of a number of interventions is assessed in this paper, with the focus being on 

substance use for people in the nightlife settings of pubs and clubs. The interventions covered 

included educational ones based on prompting information amongst patrons on drugs, training 

interventions with staff members in bars and community interventions based on highlighting issues 

and education for everyone involved. The report acknowledges that drinking and drug taking often 

happens before people arrive in bars and clubs and concludes that although there is some potential 

for this type of intervention, there are also some limitations. 

http://www.cph.org.uk/showPublication.aspx?pubid=792
http://cep.lse.ac.uk/pubs/download/special/cepsp26.pdf
http://findings.org.uk/count/downloads/download.php?file=Bolier_L_1.txt
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Economic study of Integrated Family Support Programme (IFS) (pdf) – New Economics Foundation 

This report was commissioned by the Prison Advice and Care Trust (PACT) to evaluate the benefits of 

its Integrated Family Support (IFS) programme, which aims to improve outcomes for prisoners, their 

families and children by helping them gain better and faster access to resources in the community, 

and provides support workers to act as a ‘bridge’ between prison and the community. The research 

considers the effectiveness of the IFS programme and calculates that it saves the state between 

£515,465 and £3,479,294 per year. Taking into account the costs needed for investment in the 

programme this is calculated to equate to a return of £11.41 on every pound of investment. The 

main savings are calculated to take place in reduced rates of reoffending. 

 

Report of the Independent Child Death Review Group (pdf) – Department of Children and Youth 

Affairs (Ireland)  

This report examines the circumstances of death of children who were in care, had recently left care, 

or were known to child protection services in Ireland between 2000 and 2010. In each of the three 

groups, drugs were implicated as a common factor in non-natural deaths. The authors also note as 

particularly concerning the fact that social services were often aware of substance use within families 

– particularly by parents – but that files were closed without adequate consideration for the harms 

that children could still be exposed to. 

The link above is for the executive summary. For the full report click here (very large file).  

 

Evaluation of the Making Every Adult Matter (MEAM) Coalition (pdf) – FTI Consulting/Compass 

Lexecon 

The MEAM coalition aimed to work with people facing multiple needs and exclusions, who are 

defined as those who experience several problems at the same time, have ineffective contact with 

services, and live chaotic lives. Three local pilot sites were identified, where work focused on better 

coordination of existing services to improve outcomes for the most excluded individuals. Evaluation 

of 69 service users showed consistent improvement in wellbeing; increased costs of service use in 

two areas (for example through greater use of substance use services) and decreased cost in the 

other); and, overall, no cost saving in the pilot areas. However, the results did not reflect all positive 

outcomes (such as a decline in rough sleeping) or account for future savings if the work continues, 

and the increased costs were generally attributed to increased use of services by people with 

multiple needs. 

 

 

http://www.prisonadvice.org.uk/files/nef_Pact%20IFS%20Economic%20study.pdf
http://www.dcya.gov.ie/documents/publications/execsummary_ICDRG.pdf
http://www.dcya.gov.ie/documents/publications/Report_ICDRG.pdf
http://www.meam.org.uk/wp-content/uploads/2012/06/MEAM-Pilots-Evaluation-June2012.pdf
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Your organisation 

Healthy Lives, Healthy People: Update on Public Health Funding – Department of Health  

Following the publication of Healthy Lives, Healthy People: Our strategy for public health in England 

in November 2010, this paper provides an update on progress achieved against the targets outlined 

in the white paper. It explores what the ramifications of the creation of the Public Health England 

(PHE) in April 2013 will bring, with key responsibilities confirmed as delivering services and 

developing skilled specialist and wider workforces. The paper also looks in details at how money 

will be delivered in grants from PHE to local authorities and what the conditions on these grants 

may be. 

 

Test, Learn, Adapt: Developing Public Policy with Randomised Controlled Trials (pdf) – Haynes et 

al/Cabinet Office 

This report calls for increased use of Randomised Controlled Trials (RCTs) in public policymaking, to 

mirror their widespread use in many other arenas of business, medicine and international 

development. In short, RCTs involve comparing the effects of an intervention on one group with the 

results from another group (the ‘control group’) who did not receive it, and therefore give an idea of 

its effectiveness; the first example given looks at how to find out whether people supported by a new 

‘back to work’ scheme would have found a job anyway, regardless of outside support. The report 

responds to the key arguments against RCTs (mainly that they are thought to be expensive); sets out 

how to go about using them; and concludes that greater use of RCTs in public policy would test the 

effectiveness of new schemes, show what works and what doesn’t, and help policies adapt and 

evolve towards greater effectiveness.  

 

http://www.nta.nhs.uk/news-2012-PHfunding2013.aspx
http://www.cabinetoffice.gov.uk/sites/default/files/resources/Final-Test-Learn-Adapt.pdf
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Featured issue 

National Treatment Agency – Recovery Resources 
 
The National Treatment Agencies (NTA) Recovery Resources are a set of online resources and links 
housed in a single website which categories them by nine outcomes identified in the 2010 drug 
strategy (pdf). The nine topics cover the entire range of issues that the workforce faces in pursuing 
recovery for service users, their families and communities and range from reducing crime and 
reoffending to improving access to housing. 
 
The materials for each of the outcomes are broken down into four sections: evidence and guidance; 
local initiatives; links and other supporting information; and discussion. The two outcomes of most 
relevance to families are ‘improved relationships with family members, partners and friends’ and 
‘the capacity to be an effective and caring parent’. 
 
Improved relationships with family members, partners and friends 
 
This section begins by acknowledging the importance of engaging families to support substance 
users through their treatment and links to three key documents for the topic: NTA guidance for 
local partnerships on user and carer involvement (2006), Supporting and involving carers: A guide 
for commissioners and providers (also NTA - 2008) and Think family: improving the life chances of 
families at risk (Cabinet Office, 2008). Further supporting resources are also linked to, which 
provide some of the wider detail on the topic. These include National Drug Treatment Monitoring 
Systems (NDTMS) reports and the Skills Consortium. 
 
The local initiatives section offers details of two examples of good practice in services which 
support families – Solihull Integrated Addiction System (SIAS), a family support service that works 
with families and friends of people in treatment at the local substance misuse service; and Hetty’s 
in North Nottinghamshire, which provides personalised support for families and carers, and helps 
them to encourage the recovery of the drug user in their family. A case study sheet is offered for 
each of these with details of their work, their joint working with partners and the outcomes they 
have met. 
 
There is also a discussion forum for commissioners to ask and respond to key questions about the 
outcome.  
 
The capacity to be an effective and caring parent 
 
This section links to a variety of documents, including Joint guidance on development of local 
protocols between drug and alcohol treatment services and local safeguarding and family services 
(2009) and resources from Social Care Institute for Excellence (SCIE) and the National Institute for 
Health and Clinical Excellence (NICE). 
 
The local initiatives page links to the Holding Families project in Bury, Rochdale and East Lancashire 
which runs one-to-one sessions, group work and family meetings to support families affected by a 
parent’s drug use and the Breaking the Cycle programme in Cornwall which works with partner 
agencies to help parents with drug problems overcome their addiction and support their families. 
 
The discussion section again offers the chance for commissioners to log into a discussion page. 

http://www.nta.nhs.uk/recovery-resources.aspx
http://www.homeoffice.gov.uk/publications/alcohol-drugs/drugs/drug-strategy/drug-strategy-2010?view=Binary
http://www.homeoffice.gov.uk/publications/alcohol-drugs/drugs/drug-strategy/drug-strategy-2010?view=Binary
http://www.nta.nhs.uk/r-Evidence%20and%20Guidance7.aspx
http://www.skillsconsortium.org.uk/default.aspx
http://www.freedomfromdrugs.org.uk/
http://www.hettys.org.uk/
http://www.nta.nhs.uk/r-Evidence%20and%20Guidance8.aspx

